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Teléfonos; +5411 4348-8298

[Fax: -

Correo electrénico: jcabandie@ambiente.gob.ar;

IDirector Nacional Alterno del Proyecto: Lautaro Eduardo Erratchu
Cargo: Subsecretario de Gestién Administrativa
[IDomicilio: San Martin 451, Piso 5, Ciudad Auténoma de Buenos Aires

Teléfono: 5411 4348-8298

Correo electronico: lerratchu@ambiente.gob.ar

Coordinador/a del Proyecto: Melina Alvarez

[Domicilio: Tucuman 664, 2do piso, C.A.B.A. (C1004AAl), Argentina

Teléfonos; +5411-4348-8334

Correo electr 6nico: malvarez@ambiente.gob.ar

Coordinador Administrativo del Proyecto: Martin Illescas (Director de Proyectos con
|[Financiamiento Exter no)

IDomicilio: San Martin 451, Piso 5, Oficina 501. Ciudad Auténoma de Buenos Aires.

Correo electr onico: millescas@ambiente.gob.ar

Breve Descripcién

|[El objetivo principal de este proyecto es fortalecer la Gestion Ambientalmente Racional de log
quimicos y desechos mediante la generacion de capacidad instalada en la autoridad ambiental
nacional para promover la implementacion efectiva de los Acuerdos Multilaterales sobre el Medig
IAmbiente sobre sustancias y residuos peligrosos y € Enfoque Estratégico para la Gestion
Internaciona de Productos Quimicos teniendo en cuenta las necesidades y prioridades nacionales 'y
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|as nuevos temas emergentes.

|Para ello se fortalecerd la nueva Direccion de Quimicos y Desechos que contara con el personal y 19
infraestructura necesarios para cumplir con los compromisos juridicos y técnicos derivados de 109
convenios existentes y los que se establezcan en el futuro. Una vez congtituida, se evaluaran lag
debilidades y la necesidad de creacién de capacidad y se elaborard un plan de trabajo pard
Sistematizar |a gestion de los productos quimicos y los desechos y |a generacion de informacion parg
el monitoreo y la presentacion de informes periddicos. Para ello, se estableceran mecanismos parg
promover la cooperacion y la coordinacion entre las principal es partes interesadas, incluido el sector
privado, las ONG vy las autoridades jurisdiccionales.

IAdemas, el proyecto colaborara con esta Direccion para liderar el desarrollo de nuevas politicas,
legislacion y programas relacionados con la gestion de residuos peligrosos y especiales y sg
encargara de canalizar |os diversos instrumentos existentes disponibles para los paises en desarrollo
para financiar proyectos y actividades dirigidas a la gestion racional de productos quimicos |
residuos. La identificacion de las lecciones aprendidas permitira a las Autoridades Ambientaleg
Nacionales identificar |as buenas practicas desarrolladas y compartirlas con otros paisesy regiones.

Revision C Revision B \Variacion
245.564 245.564 0
TRAC TRAC
PNUD: IPNUD:
Tota de
FECUrsos |h hante: [238.563|Donante: [238.412[151
requeridos
(USS):
Gobierno: Gobierno:
Costo de 2001 Costo de 7152|151
Apoyo: A poyo:
No
[financiado

(USS):
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Objeto dela Revision C

El objeto de la presente revision es:
1) Extender la duracion del proyecto hasta el 31 de marzo de 2021;

2) Reasignar fondos en las diferentes partidas presupuestarias en funcién de las necesidades del proyectoy delas
actividades programadas;

3) Ajustar el presupuesto 2019 alo efectivamente e ecutado de acuerdo a CDR correspondiente, transfiriendo los
remanentes a los gercicios posteriores;

4) Informar que através del decreto 07/2019 se creo el Ministerio de Ambiente y Desarrollo Sostenible,
designando como Ministro através del decreto 20/2019 al Sefior Juan Cabandié.

5) Reflgjar en el documento de proyecto las nuevas autoridades del mismo.

Digitally signed by Gestion Documental Electronica o . . .
Date: 2020.10.08 17:12:52 -03:00 Digitally signed by Cestion Documental Electronica

Rodolfo Martin Y afiez Juan Cabandie
Secretario Ministro

Secretaria de Coordinacion y Planificacion Exterior Ministerio de Ambiente y Desarrollo Sostenible
Ministerio de Relaciones Exteriores, Comercio Internaciona y Culto
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Valentin Gonzalez Leon
Representante Adjunto PNUD
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REVISION C

Titulo del Proyecto: “Programa Especial para el fortalecimiento de las capacidades nacionales para el
manejo de quimicos y desechos”

Numero del Proyecto: PNUD ARG/17/010

Asociado en la Implementaciéon: Ministerio de Ambiente y Desarrollo Sostenible.
Fecha de Inicio: 06/10/2017 Fecha de finalizacion: 31/03/2021
Fecha de reunion del Comité Local de Revisidn del Proyecto (LPAC): 08/10/17

Breve Descripcion

El objetivo principal de este proyecto es fortalecer la Gestion Ambientalmente Racional de los quimicos y desechos
mediante la generacién de capacidad instalada en la autoridad ambiental nacional para promover la implementacion
efectiva de los Acuerdos Multilaterales sobre el Medio Ambiente sobre sustancias y residuos peligrosos y el Enfoque
Estratégico para la Gestidén Internacional de Productos Quimicos teniendo en cuenta las necesidades y prioridades
nacionales y las nuevos temas emergentes.

Para ello se fortalecerd la nueva Direccién de Quimicos y Desechos que contard con el personal y la infraestructura
necesarios para cumplir con los compromisos juridicos y técnicos derivados de los convenios existentes y los que se
establezcan en el futuro. Una vez constituida, se evaluaran las debilidades y la necesidad de creacion de capacidad y se
elaborara un plan de trabajo para sistematizar la gestion de los productos quimicos y los desechos y la generacién de
informacién para el monitoreo y la presentacion de informes periddicos. Para ello, se establecerdan mecanismos para
promover la cooperacion y la coordinacion entre las principales partes interesadas, incluido el sector privado, las ONG y las
autoridades jurisdiccionales.

Ademas, el proyecto colaborara con esta Direccidn para liderar el desarrollo de nuevas politicas, legislacion y programas
relacionados con la gestion de residuos peligrosos y especiales y se encargara de canalizar los diversos instrumentos
existentes disponibles para los paises en desarrollo para financiar proyectos y actividades dirigidas a la gestion racional de
productos quimicos y residuos. La identificacion de las lecciones aprendidas permitira a las Autoridades Ambientales
Nacionales identificar las buenas précticas desarrolladas y compartirlas con otros paises y regiones.

Efectos a los que contribuye el proyecto Revision C Revisién B Variacién
(MECNUD/Programa de Pais): Area de
cooperacién 4: Medio Ambiente 10 (4.1) Total de
Afianzado la gestidon sostenible de los
& _ recursos 245.564 245.564 0

recursos naturales e implementado requeridos
politicas de adaptacion y mitigacion al (USS):
cambio climatico y al daﬁo’antrépico, Total de TRAC TRAC
Fon Ienfc;zuz de género e reCUrSOS PNUD: PNUD:
nter r . D 151
Interculturalida asignados | Donante: | 238563 | oo | 233412 >
Producto(s) Indicativo(s): CPD Producto . - -

L, ., (USS): Gobierno Gobier
4.3 Reversion de la degradacion y la . no:
contaminacién  ambiental mediante Costo
programas llevados a cabo a nivel CAOStO de 7.001 de 7.152 151

. . 0oyo:
nacional y subnacional. poy Apoyo:
No financiado
(USS):
Acordado por (firmas):
Asociado en la Implementacion Gobierno PNUD

Aclaracién: Ministro de Ambiente vy | Aclaracion: Secretario de Coordinacién y

Desarrollo Sostenible. Planificacién Exterior del Ministerio de

Relaciones Exteriores, Comercio InternL'c:i'd%QZ D-67295556-APN-MAD

y Culto. Aclaracién: Representante Residente.
Fecha: Fecha: Fecha:
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OBJETO DE LA REVISION C

El objeto de la presente revisidn es: 1) Extender la duracidn del proyecto hasta el 31 de marzo de 2021;
2) reasignar fondos en las diferentes partidas presupuestarias en funcidon de las necesidades del
proyecto y de las actividades programadas; 3) ajustar el presupuesto 2019 a lo efectivamente
ejecutado de acuerdo al CDR correspondiente, transfiriendo los remanentes a los ejercicios
posteriores, y 4) informar que el presidente de la Nacidn ha definido a través del decreto 07/2019 que
la Secretaria de Gobierno de Ambiente y Desarrollo Sustentable tiene ahora rango de Ministerio de
Ambiente y Desarrollo Sostenible, designando como Ministro al Sefior Juan Cabandié, a través del
decreto 20/2019, y como actual Director Nacional del PROYECTO PNUD ARG 17/010.

JUSTIFICACION DE LA REVISION C

Tomando en cuenta los logros que el proyecto PNUD ARG 17/010 ha alcanzado a la fecha, y debido a la
situacidn de emergencia sanitaria ocasionada por el COVID durante el transcurso del afio 2020, se ha
solicitado al Secretariado del Programa Especial del Programa de las Naciones Unidas para el Medio
Ambiente (PNUMA) la extensidn del mismo hasta el 31 de marzo de 2021, la que ha sido aprobada por
el donante. En consecuencia, corresponde extender la fecha de cierre del Proyecto de acuerdo con dicha
extensién. Asimismo, en vista de que se obtengan los resultados deseados, es necesaria una distribucién
del presupuesto disponible para culminar con las metas y las actividades propuestas. Cabe mencionar
también que se han registrado retrasos en la ejecucion de las actividades planificadas para la etapa final
del Proyecto, debido a que se vio demorada la designacidon de una nueva Coordinadora del Proyecto en
el primer semestre de 2020.

Habiendo finalizado el ano 2019, se ajusta el presupuesto ejecutado de acuerdo con el CDR y se
transfieren los remanentes a los ejercicios posteriores.

Es por ello que en esta revision se realiza una reasignacion de presupuesto de la siguiente forma:

Habiendo ejecutado USD 13.128,55 durante el afio 2019, se reasignan USD 3.065 en 2019 por ajuste de
acuerdo con el CDR, USD 4.283 para ejecucidn de 2020 y USD 14.877 para ejecucion de 2021.

En cuanto a la distribucion de los montos en las lineas presupuestarias se requiere:

° Se transfieren USD 6.645 de la linea 71600 (Viajes), USD 2.402 de la linea 72300 (Bienes y
Materiales) y USD 3.667 de la linea 74100 (Servicios Profesionales) a la linea 71300 (Consultores
Nacionales), siendo un total de USD 12.714.

° Se transfieren USD 154 de la linea 74100 (Servicios Profesionales), USD 1.500 de la linea 72400
(Equipos de Comunicacion y Audiovisual) y USD 2.844 de la linea 72100 (Servicios Contractuales), a la
linea 75700 (Capacitaciones, Talleres de Trabajo), siendo un total de USD 4.498.

° Se transfieren USD 98 de la linea 72300 (Bienes y Materiales), en concepto de ajuste a los gastos
reales del 2019, a la linea 72800 (Equipos de Informacidn Tecnoldgica).

° Se transfieren USD 3.853 de la linea 74500 (Gastos Miscelaneos), USD 510 de la linea 72100
(Servicios Contractuales) y USD 151 de la linea 75100 (Costos de Administracion e Implementacién), a la
linea 76100 (Diferencias Cambiarias en Moneda Extranjera), siendo un total de USD 4.514.

Cabe recalcar que esta revision se lleva adelante a través de una reasignacion de cuentas
presupuestarias, y no requiere un aumento del presupuesto total del Proyecto.

IF-2020-67295556-APN-MAD
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DESAFIOS DE DESARROLLO

. ESTRATEGIA (NO SE MODIFICA)

I. RESULTADOS Y ALIANZAS (NO SE MODIFICA)

IIl.  GESTION DEL pROYECTO (NO SE MODIFICA)

IV. IMARCO DE RESULTADOS_ SE MODIFICA COMO SIGUE:

Efecto previsto MECNUD / Programa de Pais: 10 (4.1). Afianzado la gestidn sostenible de los recursos naturales e implementado politicas de
adaptacion y mitigacion al cambio climdtico y al dafio antrépico, con enfoque de género e interculturalidad.

Indicadores, metas y lineas de base del Efecto del MECNUD / Programa de Pais: Indicador 10.5: Grado en que las politicas y programas sobre gestién
sostenible de los recursos naturales y adaptacion y mitigacion al cambio climatico incorporan el enfoque de género e interculturalidad.

nivel nacional y subnacional.

Producto/s del Plan Estratégico del PNUD: Producto 4.3 Reversion de la degradacion y la contaminacién ambiental mediante programas llevados a cabo a

nacionales para el manejo de quimicos y desechos”

Titulo del Proyecto y Nimero del Proyecto en Atlas: Proyecto ARG/17/010 “Programa Especial para el fortalecimiento de las capacidades

Metodologia y

Lil d Met in f iad leccion d
Producto/s Indicadores de Producto Fuente de Datos inea de S D (RELEED CB e SN e e Riesgos de la
Base datos) ..
recoleccion de datos
valor | Afio | 2017 | 2018 | 2019 | 2020 | 2021 |FiNAL

IF-2020-67295556-APN-MAD
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1 = BAJO: No se cuenta con
mecanismos formales de
coordinacion entre los diferentes
actores por lo que la vinculacion
entre los mismos es minima.

2 = MEDIO: Mecanismos de
coordinacion y  cooperacion
parcialmente desarrollados,
comienzan a ser implementados
mejoran la relacion y vinculo
entre los diferentes actores.

3. = ALTO: Los mecanismos de
coordinacion y cooperacion se

los mecanismos de
coordinacién y
cooperacién

desarrollados -
Informes de actividades
- Mecanismos de
cooperacién

Instrumentos , .
.. 1. Ndmero de organismos
tecnlco.sy e instituciones publicas vy Andlisis de las Actas
normativos [ privadas con incumbencias | Actas e informes sobre de reuniones con los
para la gestion |en Ia gestién ambiental de | instituciones publicas y . .
. . diferentes organismos
de los quimicos y  desechos | privadas y su rol en la de los Informes
productos comprometidas a | gestidn 2016 10 10 10 10 10 ¥ .
imi | colaborar con los objetivos | ambientalmente realizados — No se
quimicos y 1os J. . . detectan riesgos en
desechos del Proyecto mediante |racional de quimicos y cuenta 5 Ia
mecanismos de | desechos. .,
desarrollados y cooperacién debidamente recoleccion de datos.
puestos en P ;
establecidos.
marcha
2. Grado de
implementacion de
mecanismos de
comunicacion,
cooperacién, monitoreo vy
evaluacién  entre  los inf de Ias & 3
actores interesados d rorme € las areas
incluyendo  al  sector el _,MAVDS y Isu
privado, organizaciones de (rffauor; con " 0s Analisis de los
la sociedad civil y no 'ler_en e; ac or?s informes y
relacionados con la L
gubernamentales. » o comunicaciones con
gestiéon de quimicos — , s
Actas — Informes sobre las areas — Analisis de
2016 2 3 3 3 las Actas e informes

de actividades - No se
detectan riesgos
importantes en la
recoleccion de datos.

IF-2020-67295554

-APN-MAD
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encuentran totalmente
desarrollados y en
implementacién por todos los
actores involucrados, afectando
positivamente la estrategia de
salida manejo de quimicos y
desechos.

3. Grado de mejora en las
capacidades de gestion del
Ministerio:

1 = BAJO: Area especializada en la
gestién ambiental de quimicos y
desechos no  establecida -
Evaluacién de brechas vy
necesidades de fortalecimiento en
manejo ambiental de quimicos y
desechos, no realizada — Plan de
capacitacion para el personal en
desarrollo.

2 = MEDIO: Area especializada en
la gestién ambiental de quimicos
y desechos, establecida -
Evaluacién de brechas vy
necesidades de fortalecimiento en
manejo ambiental de quimicos y
desechos, realizada — Plan de
capacitacion para el personal
desarrollado y en
implementacién.

3. = ALTO: Area especializada en
la gestién ambiental de quimicos
y desechos, establecida -
Evaluacién de brechas vy
necesidades de fortalecimiento en
manejo ambiental de quimicos y
desechos realizada — Recursos
Humanos capacitados de acuerdo
al Plan desarrollado.

Informes y registros del

proceso de
constitucion de area
especializada en

gestion ambiental de
quimicos y desechos.

Informe sobre brechas
y  necesidades de
fortalecimiento

Plan de capacitacion e
informes  sobre  su
implementacion

2016

Analisis de los
informes presentados
— Anadlisis de las
capacitaciones
realizadas.

No se detectan
riesgos en cuanto a la
recolecciéon de datos.

4. % de avance en el
relevamiento de las
acciones necesarias para
cumplir con los Convenios

Informe sobre la
participaciéon argentina
en el marco del
Convenio de Basilea y

50%

2016

100%

100%

100%

100%

100%

Anilisis de los
informes presentados

| F-&B”z‘ﬁ?é?ggs?,ée

presentacion

-APN-MAD
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su implementacién.

Informe sobre la
participacion argentina
en el marco del
Convenio de Réterdam
y su implementacion.

Informe sobre la
participaciéon argentina
en el marco del
Convenio de Estocolmo
y su implementacidn.
Reportes Nacionales

informacion en
tiempo y forma

5. % de avance en el

relevamiento de las | Informe del estado de Anilisis de los
condiciones nacionales vy |situacién nacional vy informes presentados
acciones necesarias en|acciones necesaria para - Riesgo: no
., . P 0% |[2016| 40% 90% 100% 100% | 100% | 100% g
preparacion a la|la entrada en vigor del presentacién de la
ratificacion y entrada en | Convenio de Minamata informacién en
vigor del Convenio de |y suimplementacion tiempo y forma
Minamata.
6. Grado de avance en el e
Andlisis de los

desarrollo de nueva .

. . informes presentados
normativa en materia de|Informes de avances en _
uimicos y desechos la propuesta de nuevas
a y prop 1 |2016] o 2 3 3 3 3

1 = BAJO: Nuevas propuestas de
normativa nacional en materia de
quimicos y desechos
desarrolladas.

normativas en materia
de quimicos y desechos

Riesgo: no
presentacién de la
informacion en

tiempo y forma

IF-2020-67295556-APN-MAD
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2 = MEDIO: Nuevas propuestas de
normativa nacional en materia de
quimicos y desechos tratadas con
los actores relevantes y con
aportes de las areas sustantivas.

3. = ALTO: Nuevas propuestas de
normativa nacional en materia de
quimicos y desechos
consensuadas y elevadas para su
tratamiento.

Analisis de los
7. Numero de Programas informes presentados
de manejo de quimicos y |Informes de avance de -
desechos desarrollados o |programas de manejo| 2 |2016 0 4 6 6 6 6 Riesgo: no
con participacién de la|de quimicos. presentacién de la
SCyMA informacién en

tiempo y forma

Reportes anuales del

seguimiento y Informacién generada
monitoreo del por el proyecto para
8. % de avance en la|Proyecto. la  medicion  del
|mplementaC|9n del Plan ' o |2016 i 100% 100% 100% | 100% | 100% tava.nce de los
de Monitoreo y|Al final el Proyecto, indicadores
Seguimiento del Proyecto. | documentacion de las desarrollados — No se
conclusiones v detectan riesgos en la
lecciones aprendidas recoleccion de datos.

IF-2020-67295556-APN-MAD
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V.  IVIONITOREO Y EVALUACION (O SE MODIFICA)

VI. PLAN DE TRABAJO PLURIANUAL AGRUPADO (SE MODIFICA COMO SIGUE)

Presupuesto por afio en USS
Actividades| Descripcion (2017| 2018 2019 2020 2021 Monto
Previstas |Presupuesto Total
71300 0 |[50697,92|25375,73 | 57382,42 |17400,00(150856,07
72200 0 0,00 213,22 0,00 0,00 213,22
72100 0 0,00 0,00 50318,37 | 0,00 |50318,37
71600 0 |[2374,11 0,00 0,00 0,00 2374,11
72300 0 0,00 0,00 0,00 0,00 0,00
Actividad 1 72400 0 0,00 0,00 0,00 0,00 0,00
72800 0 0,00 1098,02 0,00 0,00 1098,02
74100 0 0,00 39,16 69,50 108,60 | 217,26
74500 0 | 334,45 | 905,88 221,49 0,00 1461,82
75100 0 |1707,69 | 1145,74 | 3557,75 | 590,15 | 7001,33
75700 0 |3516,35 |10559,78 | 10599,91 | 2163,00 | 26839,04
76100 0 |29846,07|-26208,98| 1547,67 0,00 5184,76
0 |[88476,59|13128,55(123697,11|20261,75(245564,00

IF-2020-67295556-APN-MAD
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VIl. ARREGLOS DE GESTION Y GOBERNANZA (SE MODIFICA COMO SIGUE)

A los fines de este Proyecto se conforma una Junta de Proyecto que estard integrada por: un
representante de la Secretaria de Coordinacion y Planificacion Exterior del Ministerio de Relaciones
Exteriores, Comercio Internacional y Culto como Organismo de Coordinacién del gobierno, un
representante del PNUD y un representante del Ministerio de Ambiente y Desarrollo Sostenible
designado como Asociado en la Implementacién. La Junta Directiva de Proyecto sera presidida por el
Asociado en la Implementacidn.

Serd responsabilidad de la Junta Directiva de Proyecto: a) Aprobar el Plan de Trabajo Plurianual del
Proyecto. b) Monitorear el desarrollo del Proyecto. c) Aprobar las revisiones presupuestarias y
sustantivas. d) Aprobar los informes técnicos y financieros. La Junta Directiva de Proyecto se reunira al
menos una vez por afio calendario, y de manera extraordinaria cuando alguno de sus integrantes lo
requiera. Ver términos de referencia en Anexo 5.

El titular del Asociado en la Implementacién se desempefiara como Director/a Nacional del Proyecto. Es
de exclusiva responsabilidad del Asociado en la Implementacién: la planificacion y gestion general de las
actividades del Proyecto, la presentacién de informes y contabilidad, la supervisidn de las otras partes
responsables de la implementacion y la administracion y auditoria del uso de recursos del proyecto. Por
lo tanto, el Director/a Nacional del Proyecto es responsable ante la Junta Directiva de Proyecto de:

a) La gestidn y los resultados del proyecto, el logro de sus objetivos, el uso de sus recursos y la
aplicacién de las normas y procedimientos.

b) La custodia y uso apropiado de los insumos del proyecto, y dard a éste, de conformidad con las
instrucciones de este documento, la informacién necesaria sobre su uso.

c) La presentacion de los informes financieros y responder por la custodia y uso apropiado de los
fondos del proyecto.

d) La supervision de las partes responsables (si corresponde).

La Secretaria de Coordinacion y Planificacién Exterior participa en la Junta Directiva del Proyecto en su
rol de Organismo Gubernamental de Coordinacion para garantizar el alineamiento del proyecto a las
prioridades nacionales, y es responsable de la supervision general del logro de los productos del
proyecto.

Las siguientes funciones de responsabilidad exclusiva del Director/a Nacional del Proyecto, en ningln
caso podran delegarse: a) Firmar el Documento de Proyecto y sus respectivas revisiones. b) Conformar
los Estados Combinados de Gastos (CDR) e Informes Financieros (FACE). c) Realizar la apertura y gestién
de la cuenta bancaria del proyecto (si aplica).

Las transferencias de fondos al Proyecto seran realizadas por el PNUD conforme a lo programado en el
Plan de Trabajo Plurianual empleando la siguiente modalidad:

a) Fondo transferido a la cuenta bancaria del Proyecto: anterior al comienzo de las actividades
(transferencia de fondos a la cuenta bancaria).

El Director/a Nacional del Proyecto podra designar un Coordinador/a que sera responsable de la gestion
del proyecto. El Coordinador/a sera el responsable ante el Director/a Nacional de coordinar, dirigir
planear y supervisar los equipos de trabajo y elaborar los informes requeridos. La Secretaria de
Coordinacion y Planificacién Exterior resolverd, junto con el PNUD, acerca de su designacion en dicho
cargo.

El Director Nacional garantizard la intervencion de la Subsecretaria de Gestion Administrativa a través de
Direccién de Proyectos con Financiamiento Externo (DIPROFEX) del Ministerio de Ambiente y Desarrollo

Sostenible para su aval, previo a comprometer o materializar goligipfgy29u85690pR-KeAl{Zar a
organismos de financiamiento externo, en materia presupuestaria, contable o financiera, incluyendo
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requerimientos de contratacién, erogaciones, cancelacion de deudas, desembolsos financieros vy
modificacion del objeto o plazo del programa o proyecto.

La Subsecretaria de Gestion Administrativa se desempefiard como Direccién Alterna del Proyecto.
Asimismo, se podran delegar funciones segun se establezca en el Anexo F1. Para las siguientes funciones
b) Conformar los Estados Combinados de Gastos (CDR) e Informes Financieros (FACE), se requerira la
firma del Director/a Nacional del Proyecto o del Director/a Nacional Alterno/a, indistintamente. c)
Realizar la apertura y cierre de la cuenta bancaria del proyecto (si aplica), se requerira la firma del
Director/a Nacional del Proyecto o del Director/a Nacional Alterno/a, indistintamente.

Implementacion Nacional de Parte del Gobierno de Proyectos Apoyados por el PNUD: Pautas vy
Procedimientos” es el marco normativo acordado entre el PNUD, la Secretaria de Coordinacién vy
Planificacion Exterior y el Asociado en la Implementacidon para los proyectos de implementacién
nacional. Asimismo, las disposiciones del Plan de Accién del Programa Pais aplican al presente
documento.

La Direccion Nacional de Sustancias y Productos Quimicos coordinara el Proyecto y brindard su
asesoramiento técnico, desempefiandose como asesor principal del Director Nacional en la planificacion
y gestion general de las actividades del Proyecto. El siguiente esquema muestra los arreglos de gestion
para la ejecucion del proyecto indicando actores relevantes y su respectiva interaccion.

El inicio del Proyecto se dara cuando se disponga de los aportes estipulados para su financiamiento y
que se establece como obligacion financiera por parte del Programa de las Naciones Unidas para el
Medio Ambiente (PNUMA), de acuerdo al Plan de Trabajo Plurianual que forma parte del presente
Documento de Proyecto. Los recursos financieros de este Proyecto seran administrados de acuerdo a la
Guia mencionada y durante su implementacion las actividades se ajustaran al nivel de aportes
efectivamente depositados, de acuerdo con lo programado en el Plan de Ingresos anexo.

Las acciones administrativas deberan ser tramitadas a través del Sistema Informatico en linea que opera
estableciendo comunicaciones simultaneas entre el Proyecto, la Secretaria de Coordinacién y
Planificacién Exterior y el PNUD. Para la utilizacidn del sistema UEPEX, el Asociado en la Implementacion
autoriza al PNUD y a la Secretaria de Coordinacion y Planificacion Exterior a acceder a un perfil de
visualizacion permanente durante todo el periodo de implementacién de proyecto, realizando las
gestiones necesarias para el alta del mismo.

En concepto de costo de apoyo (GMS), el PNUD percibira el 3% sobre el monto total implementado por
el proyecto.

El presente Documento de Proyecto podra ser modificado mediante Revisiones:

° General: variacidn del presupuesto total en un monto menor al 20% y/o ajuste de presupuesto
entre cuentas contables, fuentes de financiamiento, actividades o afio calendario.

° Sustantiva: extension del periodo de implementacion y/o variacion del presupuesto total mayor
al 20% y/o incorporacion de nuevas actividades y/o modificaciones en los arreglos de gestidn.

Podran realizarse Revisiones al presente Documento de Proyecto, con un periodo maximo, incluidas
todas sus extensiones, que no podra superar los cinco afios. El presente Proyecto terminara: 1) Por
vencimiento del término previsto para su duracién, 2) Por mutuo acuerdo de las partes; 3) Por
cumplimiento de sus objetivos antes o después de lo previsto; 4) Por fuerza mayor o caso fortuito. 5)
Tras 6 meses continuos sin actividad registrada. 6) A peticidn de Secretaria de Coordinacién vy
Planificaciéon Exterior por incumplimiento de los términos de la cooperacién solicitada. Se incorporan
como un anexo, los procedimientos para el cierre del Proyecto.




DocuSign Envelope ID: AFB13495-E502-440D-AF64-205109FC581F

VIIl. CONTEXTO LEGAL Y GESTION DE RIESGOS (NO SE MODIFICA)

IX.  ANEXOS

ANEXO 1 - INFORME DE CALIDAD DEL PROYECTO (NO SE MODIFICA)
ANEXO 2 . DIAGNOSTICO SOCIAL Y AMBIENTAL (NO SE MODIFICA)
ANEXO 3 - REGISTRO DE RIESGOS (SE MODIFICA COMO SIGUE)

Respuesta
e Impacto Gerencial/ Responsabl LS
# Descripcion identificacio Tipo de riesgo : bili dy d Medidas d P | actualizacio Estado
n [LCLELIILE m‘:ﬁ;;?é: IF+2020867295556-APN-MAD
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Las Agosto 2016 | Medioambient Podrian existir | - Trabajo junto | Coordinado Septiembre Estable
jurisdicciones al jurisdicciones con el COFEMA | rde técnico de 2020
no tienen la que no puedan | para fortalecer
capacidad garantizar el | las capacidades
técnica para el manejo locales
manejo de ambiental de | _ Mesa
quimicos Y quimicos Y | interministerial.
desechos. desechos.
P=5
=5
Nuevos Agosto 2016 | Medioambient Complicacione - Participacién e | Coordinado Septiembre Estable
quimicos  de al s en la | involucramiento r de técnico de 2020
aplicacién identificacion, en el marco del
industrial monitoreo y | Proyecto de
dificiles de manejo todas las partes
identificar vy ambiental. interesadas.
manejar - Fortalecimiento
P=3 de las
1=3 capacidades
nacionales para
el manejo de
quimicos.
- Colaboracién
con otros
proyectos e
iniciativas,
nacionales e
internacionales.
Falta de acceso | Agosto 2016 | Politico Inventarios e | - Participacién e | Coordinado Septiembre Decrecient
a ciertos tipos informes involucramiento r del de 2020 e
de informacién incompletos, en el marco del | Proyecto
en diversos riesgos no | Proyecto de
sectores. identificados e | todas las partes
incertidumbre interesadas.
en o el | . Reuniones
cumplimiento | frecyentes  con
de ] la | jos diferentes
normativa. sectores
Dificultad a la | gypernamentale
hora de | o
conseguir
informacion
oficial.
P=3
=2
Garantias en la | Agosto 2016 | Estratégico Resultados no | - Constitucién de | Director Septiembre | Creciente
sostenibilidad sostenidos en | area Nacional 2020
de los el tiempo. especializada en | del
productos del p=1 el manejo de | Proyecto
proyecto. quimicos y
=1 desechos que se
sostenga en el
tiempo.
Falta de | Agosto 2016 | Regulatorio Cuestiones - Propuesta de | Coordinado Septiembre Decrecient
normativa legales y | normativas r del 2020 e
nacional que politicas que | complementaria Proyecto
garantice el dificultan el | sy armonizacién
manejo manejo de las existentes.
ambiental de ambiental de
los quimicos quimicos y
desechos.
P=4
1=5
Normativas Agosto 2016 | Regulatorio Cuestiones - Propuesta de | Coordinado Septiembre Estable
locales no legales que | normativas r del de 2020
armonizadas dificulten el | complementaria Proyecto
que generen manejo s y armonizacion
diferencias en ambiental de | de la existente.
el manejo de quimicos y
quimicos desechos. |F{2020-67295556-APN-MAD
dificultando la p=3

implementacid
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n de 1=3
estrategias
nacionales.
9 Falta de | Agosto 2016 | Estratégico Poblacién sin | - Publicacion de | Coordinado Septiembre Estable
informacién informacién y | la informaciény | r del 2020
publica y con falta de | productos del | Proyecto
sensibilidad de concientizacio Proyecto en la
la misma que n. pagina web.
se genere a P =3

partir de los

registros de =3
quimicos.
1 Epidemia de Septiembre Sanitario Incertidumbre Teletrabajo Coordinado Septiembre Estable
CoVID 19 2020 en la duracién | través de | r del 2020
del plataformas Proyecto
aislamiento. virtuales.
P=5
=1

ANEXO 4 - EVALUACION DE CAPACIDADES (NO SE MODIFICA)

ANEXO 5 . TERMINOS DE REFERENCIA DE LA JUNTA DIRECTIVA DEL PROYECTO Y DE
LAS PRINCIPALES POSICIONES GERENCIALES (NO SE MODIFICA)

ANEXO 6 - PLAN DE INGRESOS (NO SE MODIFICA)

IF-2020-67295556-APN-MAD
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ANEXO 7 - pLAN DE ADQUISICIONES (SE MODIFICA COMO SIGUE)

Afo 2020-2021

Documen

tos
solicitud

listos
N

FECHA
1| 08/2020
2 | 10/2020
3 | 10/2020

Descripcion

Investigacion
(Informes
Técnicos)

Desarrollo
plataformas

Capacitaciones

Rubro
(Bienes,
servicios,
obras)

Bienes y
servicios

Bienes y
servicios

Bienes y
servicios

Monto
estimad
o
Contrat
o (USS)

28.000

12.000

9.000

Publicacién /

Revision
Comité Local

e . Método de Adquisicion Evaluacion
Notificacion de Contratos
/Aprobacion
g
Fe Ac -
Co | uer | Soli|Soli| .,
P ch ntr | do | cit | cit fon Fedja
. | DE | Fec| a | Dur Pu Envio Fecha
N Dia lata| a | ud | ud N al
Fe UN | . V. | ha | Re | aci | ., blic Dos etapas .| aprobacié
U rio . cié | Lar | de | de Una Dos Comit .
ch D G L BU | Em | ce | 6n c P a | atava | etapas con é Local n Comité
a m | % | sin | isi6 p. | (dia n | go | Cot|Pro Int P P formula Local de
w al ess| n |of | s Dir | Pla | iza | pu ern de Contratos
eb ect | zo | cié | est A Contra
ert aci tos
as a |(LT| n | as on
A
) al
ARARTARTARY :g ie 5 . .
A|A A A A 20 | 20
(o]
N/ [N/ N/ | N/ [N/ | oct t‘ . ) )
A|A A A A | 20
20
(o]
N/ N/ [N/ [ N/ | N/ | Oct t‘ . ) )
A|A A A A | 20 20

Fecha
de
emisi

/firma

Orden

Compr

Consultor
individual

IF-2020-67295556-APN-MAD
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ANEXO 8 —MARCO DE MONITOREO (SE MODIFICA COMO SIGUE)

Anexo 8 - Marco de Monitoreo

El Marco de Monitoreo permitira realizar un seguimiento del progreso de las actividades y acciones planificadas por el proyecto través de indicadores,
con el fin de generar informacién relevante para la toma de decisiones. Sera el marco para la confeccién de los informes trimestrales, anuales y para

las visitas de monitoreo.

Planificacion Indicadores
Actividades/
2017
Product fi Ano 4
roductos Acciones Afio 0 Afio 1 (2018) Afio 2 (2019) Afio 3 (2020) no - |2019 | 2020 | 2021
(2017) (2021)
2018
4°T 1°T 2°T 3°T 4°T 1°T 2°T 3°T 4°T 1°T 2°T 3°T 1°T
1.a Numero de
areas del
Instrumentos Ministerio  de
técnicos y Ambiente y
normativos Desarrollo
para la Sustentable
. . identificadas vy
gestion de id
los productos | Accion 1 x | x | x X X x | x X X | x X x | comprometidas g g -
L. a colaborar con
quimicos'y los objetivos del
los desechos Proyecto
desarrollados mediante
y puestos en mecanismos de
marcha cooperacion

debidamente
establecidos.

IF-2020-67295556-APN-MAD
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1.b NUumero de
organismos e
instituciones
publicas y
privadas con
incumbencias
en la gestion
ambiental de
quimicos y
Desarrollar X desechos 9 -
Mecanismos de comprometidas
comunicacion y a colaborar con
coordinacién vy los objetivos del
sistemas de Proyecto
cooperacion, mediante
monitoreo y mecanismos de
evaluacion, cooperacion
incorporando el debidamente
enfoque de establecidos.
género, l.c
establecidos con Establecimiento 1 i
las partes del Comité
interesadas Directivo.
incluyendo al 1.d NUmero de
sector  privado, reuniones del 3 5
actores de la Comité
sociedad civil vy directivo.
organizaciones no le
gubernamentales. Establecimiento 1
del Comité
Asesor Técnico.
1.f NUmero de
reuniones del
Comité Asesor
X Técnicoy 3 2
cantidad de
instituciones y
IFOQQQQSQRQBESSG-A F|’N-MAD
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participantes.

1.g Numero de
instituciones y
organismos
participantes en
el Comité
Asesor Técnico.

15

1.h Progreso en
el desarrollo del
Plan de
Comunicacion.

100%

1.i Progreso en
la
implementacion
del Plan de
Comunicacion.

100%

1.j Progreso en
la evaluacién de
la efectividad
del Plan de
Comunicacion.

90%

10%

1.k Numero de
actores
relevantes
utilizando
mecanismos de
intercambio de
informacion.

1. Nimero de
autoridades
ambientales

locales
utilizando
mecanismos de
intercambio de

informacion.

24

IF-2020-67295556-APN-MAD
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1.m Numero de
reuniones
realizadas con
el sector
privado, actores
de la sociedad
civil y el sector
privado.

Accion 2

Fortalecer las
capacidades de la
autoridad
ambiental
nacional

2.a Area
especializada
en la gestion
ambiental de

quimicos y
desechos
establecida.

2.b Progreso en
la evaluacion de
brechasy
necesidades de
fortalecimiento
en manejo
ambiental de
quimicos 'y
desechos
realizado.

100%

2.c Progreso en
el desarrollo del
plan de
capacitaciony
fortalecimiento
institucional.

100%

2.d Progreso en
la
implementacién
del plan de

#%?@féﬁﬁ%%és&ssa-xx PN-M

40%

35%

15%

\D

10%
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institucional.

2.e Nimero de
personas
capacitadas en
el marco del
plan de
fortalecimiento
institucional,
desagregado
por hombres y
mujeres.

10

10

10

Accion 3

2.f Progreso en
la evaluacion
del plan de
capacitacion y
fortalecimiento
institucional
ejecutado

50%

35%

10%

5%

3.a Progreso en
el relevamiento
de acciones
necesarias para
cumplir con las
acciones en el
marco del
Convenio de
Basilea.

100%

3.b Progreso en
el relevamiento
de acciones
necesarias para
cumplir con las
acciones en el
marco del
Convenio de
Roterdam.

100%

IF-2020-67295556-APN-MAD
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Mejorar la
implementacion y
cumplimiento de
las acciones y
obligaciones en el
marco de los
Convenios de
Basilea, Roterdam
y Estocolmo y sus
cuerpos
subsidiarios en el
ambito nacional e
internacional.

3.c Progreso en
el relevamiento
de acciones
necesarias para
cumplir con las
acciones en el
marco del
Convenio de
Estocolmo.

100%

3.d Numero de
nuevas
iniciativas,
grupos de
trabajo y otros
ambitos de
cooperacion
nacionales
involucrados en
la
implementacion
de los
convenios sobre
quimicos y
desechos.

3.e NUmero de
grupos técnicos,
organizaciones
y redes
internacionales
relacionadas
con el Convenio
de Basilea con

IPSYSBEo5556-A N-M4

argentina.
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3.f Nimero de
acciones
realizadas para
dar
X X X X X X X X X cumplimiento a 8 5
las obligaciones
establecidas en
el Convenio de
Basilea.

3.g Reportes
Nacionales
remitidos a la
Secretaria del 1 1
Convenio de
Basilea en
tiempo y forma.

3.h Numero de
grupos técnicos,
organizaciones
y redes
internacionales
X X X X X X X X X relacionadas 2 -
con el Convenio
de Réterdam
con
participacion
argentina.

3.i NUmero de
acciones
realizadas para
dar
X X X X X X X X X cumplimiento a 5 5
las obligaciones
establecidas en
el Convenio de
Roterdam.

IF-2020-67295556-APN-MAD
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3.j Numero de
grupos técnicos,
organizaciones
y redes
internacionales
relacionadas
con el Convenio
de Estocolmo
con
participacion
argentina.

3.k Inventario
de
Contaminantes
Organicos
Persistentes
actualizados y
“toolkits”
utilizados para
calcular
inventarioy

emisiones.

50%

35%

15%

3.1 Reporte
Nacional
remitido a la
Secretaria del
Convenio de
Estocolmo en
tiempo y forma.

3.m Numero de
encuestas y
envios de
informacién a la
Secretaria de
los Convenios y
otros
organismos en

10

{erapaQ-7aR5556-ARN-MAD
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Accion 4

Implementar las
acciones en
preparacién a la
ratificacidon y
entrada en vigor
del Convenio de
Minamata sobre
mercurio.

4.a Progreso en
el relevamiento
de las
condiciones
nacionales y
acciones
necesarias en
preparacion a la
ratificacién y
entrada en
vigor del
Convenio de
Minamata.

100%

4.b Progreso en
el proceso de
aprobaciény
ratificacion del
Convenio de

Minamata.

100%

4.c Numero de
instituciones
involucradas en
el manejo
ambiental del
mercurio en
Argentina
identificadas y
colaborando
con el Proyecto.

10

IF-2020-67295556-APN-MAD
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4.d Namero de
proyectos con
financiamiento
nacional e
internacional
relacionados al
manejo
ambiental de
mercurio y
productos con
mercurio
identificados y
sus productos
compilados.

4.e Progreso en
el desarrollo de
nuevas
iniciativas y
propuestas de
trabajo parala
implementacion
y cumplimiento
del Convenio de
Minamata.

75% | 25%

4.f Nimero de
grupos de
trabajo,
organizaciones
e iniciativas
para el manejo
ambiental del
mercurio con
participacion
argentina.

IF-2020-67295556-APN-MAD
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Actividad 5 X

5.a Numero de
normativas
vigentes
evaluadas y
nuevas
propuestas para
el manejo de
quimicos,
residuos
peligrosos y
otros residuos
especiales de
generacion
universal.

5.b Progreso en
el desarrollo de
nueva
normativa en
materia de
residuos
peligrosos.*

50%

25%

10%

IF-2020-67295556-APN-MAD
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Evaluar la
legislacion
vigente, proponer
normativa
complementaria y
desarrollar
rogramas de
i jod 5.c Progreso en
manejo de
i ‘J el desarrollo e
uimicos . ¢
j h . implementacion
esechos que (

. de normativa
permitan abordar X X X X . 50% -
cuestiones en materia de
emergentes y envases vacios

de
nuevas

o fitosanitarios. *
problematicas en

concordancia con
el Enfoque
Estratégico
Internacional
para el Manejo
de Quimicos.

5.d Progreso en
el desarrollo e
implementacion
de normativa | 50% -
en materia de
Neumaticos
Fuera de Uso.*

IF-2020-67295556-APN-MAD
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5.e Progreso en
el desarrollo e
implementacion
de normativa

Residuos de
Aparatos
Eléctricos y
Electrénicos. *

en materiade | 40%

40%

5.f Progreso en
la evaluacion
del trabajo en

Argentina
relacionadas
con las areas

prioritarias
establecidas
por el Enfoque

Estratégico
Internacional

para el Manejo
de Quimicos.

40%

40%

10%

10%

5.g Progreso en
el desarrollo de
nuevas
propuestas e
iniciativas para
la
implementacion
de las acciones
del Enfoque
Estratégico
Internacional
para el Manejo

de Quimicos.

40%

40%

10%

10%

IF-2020-67295556-APN-MAD
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5.h Progreso
sobre el
relevamiento
de las
capacidades
nacionales para
aplicary
ejecutar
financiamiento
internacional
para el
desarrollo de
proyectos sobre
manejo
ambiental de
quimicos y
desechos y
propuestas de
mejora.

40%

40%

10%

10%

Actividad 6

Desarrollar el
monitoreo,
Seguimientoy
Evaluacion del
Proyecto e
identificar las
lecciones
aprendidas.

6.a Progreso en
la
implementacion
del Plan de
seguimientoy
monitoreo del
Proyecto.

50%

30%

20%

6.b Numero de
auditorias
financieras del
Proyecto
realizadas.

6.c Numero de
reportes
trimestrales
remitidos en

FemBy-B7585556-ARN-MA
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*Los indicadores de progreso relacionados a desarrollo de normativa pueden no alcanzar el 100% a fin
de reflejar que el objetivo a alcanzar es el impulso de la misma y no la publicacion de la normativa en si
misma, dado que ello excede el alcance del proyecto.

6.d Numero de
reportes
anuales

remitidos en

tiempo y forma.

6.e Progreso en
la identificacidn
y recopilacion
de lecciones
aprendidas.

50%

30%

20%

6.f Progreso en

la redaccién del

informe final de
Proyecto.

100%

IF-2020-67295556-APN-MAD
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ANEXO 9 - HOJA DE DATOS BASICOS (SE MODIFICA COMO SIGUE)

Proyecto: “Programa Especial para el fortalecimiento de las capacidades nacionales para el
manejo de quimicos y desechos”

Fecha de inicio: 15/11/2017
Fecha de finalizaciéon: 31/03/2021
Asociado en la Implementacion: Ministerio de Ambiente y Desarrollo Sostenible

Director Nacional del Proyecto: Juan Cabandié

Cargo: Ministro de Ambiente y Desarrollo Sostenible
Domicilio: San Martin 451, C A.B.A. (C1004AAl), Argentina
Teléfonos: +5411 4348-8298

Fax: -

Correo electronico: jcabandie@ambiente.gob.ar;

Director Nacional Alterno del Proyecto: Lautaro Eduardo Erratchu
Cargo: Subsecretario de Gestién Administrativa

Domicilio: San Martin 451, Piso 5, Ciudad Autonoma de Buenos Aires
Teléfono: 5411 4348-8298

Correo electrénico: |lerratchu@ambiente.gob.ar

Coordinador/a del Proyecto: Melina Alvarez
Domicilio: Tucuman 664, 2do piso, C.A.B.A. (C1004AAl), Argentina
Teléfonos: +5411-4348-8334

Correo electrénico: malvarez@ambiente.gob.ar

Coordinador Administrativo del Proyecto: Martin lllescas (Director de Proyectos con
Financiamiento Externo)

Domiicilio: San Martin 451, Piso 5, Oficina 501. Ciudad Auténoma de Buenos Aires.

Correo electronico: millescas@ambiente.gob.ar

Presupuesto Total: USD 245.565

Fuentes de Financiamiento: Fondo del Programa Especial del Programa de las Naciones Unidas
para el Medio Ambiente.

Firma del Director Fecha

ANEXO 10 - PROCEDIMIENTOS PARA EL CIERRE DE PROYEOTOS (NS556 MPRIRN)
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ANEXO 11 - APLICACION DE ARGENTINA AL PROGRAMA ESPECIAL APROBADA (NO
SE MODIFICA)

ANEXO 12 - UN AGREEMENT PNUD — UNEP (SE MODIFICA COMO SIGUE)
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Republica Argentina - Poder Ejecutivo Nacional
2020 - Ao del General Manuel Belgrano

Hoja Adicional de Firmas
Informe gréfico

Numero: 1F-2020-67295556-APN-MAD

CIUDAD DE BUENOS AIRES
Martes 6 de Octubre de 2020

Referencia: PROYECTO PNUD ARG 17/010 - REVISION C

El documento fue importado por el sistema GEDO con un total de 31 paginals.

Digitally signed by Gestion Documental Electronica
Date: 2020.10.06 18:54:09 -03:00

Juan Cabandie
Ministro
Ministerio de Ambiente y Desarrollo Sostenible

Digitally signed by Gestion Documental
Electronica
Date: 2020.10.06 18:54:10 -03:00
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Budget line: SB-007154.02.03/32 CMLPOW 2018-2021

Reference Number: Project # 515.2

Amount: US$ 245564

Sub-programme: 5. Chemicals and Waste

Expected Accomplishment: (a) that countries increasingly have the necessary institutional capacity and policy
instruments to manage chemicals and waste soundly including the implementation of related provisions in the multilateral
environmental agreements (MEAs).

Title of the Approved Project: “Special Programme on the Strengthening National Capacity of the Sound
Management of Chemicals and Waste in Argentina”
Annex A — Project Document
Amendment No. 2

Part 1 — Implementation Plan

Background

The objective of the Project is to support country-driven institutional strengthening at the national level, in the context of
an integrated approach to address the financing of the sound management of chemicals and wastes, taking into account the
national development strategies, plans and priorities of each country, to increase sustainable public institutional capacity for
the sound management of chemicals and wastes throughout their life cycle. Institutional strengthening under the Special
Programme will facilitate and enable the implementation of the Basel, Rotterdam and Stockholm conventions, the Minamata
Convention and the Strategic Approach to International Chemicals Management (SAICM).

The first session of the United Nations Environment Assembly (UNEA-1), in June 2014, in resolution 1/5 on Chemicals
and Waste, further adopted the terms of reference for a Special Programme, to be funded by voluntary contributions, to
support institutional strengthening at the national level to enhance the implementation of the Basel, Rotterdam and
Stockholm conventions, the Minamata Convention on Mercury and the Strategic Approach to International Chemicals
Management (SAICM). The Special Programme is one of two complementary elements of dedicated external financing
under the integrated approach, with the GEF being the other element.

The Special Programme is part of the sub-programme 5 on chemicals and wastes in UNEP’s Programme of Work, in
particular Project 515.2 Special Programme to support institutional strengthening at the national level to enhance the
implementation of the Basel, Rotterdam and Stockholm conventions, the Minamata Convention and the Strategic Approach
to International Chemicals Management (SAICM). It specifically addresses expected accomplishment (a) that countries
increasingly have the necessary institutional capacity and policy instruments to manage chemicals and waste soundly
including the implementation of related provisions in the multilateral environmental agreements (MEAs).

Following the third call for applications, the Government of Argentina submitted their application for funding from the
Special Programme Trust Fund to strengthen their capacities for national implementation of chemicals and waste related
international agreements. The Executive Board of the Special Programme, at its fourth meeting held from 29 to 31 January
2019 in Geneva, Switzerland, approved the application submitted by Argentina.

Objective of the PCA

The main objective of this project is to strengthen the Sound Management of Chemicals and Waste by generating installed
capacity in the national environmental authority in order to promote the effective implementation of the Multilateral
Environmental Agreements on chemicals and waste and the Strategic Approach for International Chemicals Management
taking into account national needs and priorities and New Emerging Issues.
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To achieve this, a specialized Directorate for Chemicals and Waste Management will be created which will have the
personnel and infrastructure necessary to meet the legal and technical commitments arising from existing Conventions and
those that may be established in the future. Once constituted, gaps and capacity building need will be assessed and a working
plan for systematizing the management of chemicals and waste and the generation of information for monitoring and
periodic reporting constitution will be developed. To do this, mechanisms to promote cooperation and coordination between
the main stakeholders including the private sector, NGOs and jurisdictional authorities will be established.

In addition, this area will lead the development of new polices, legislation and special programs regarding hazardous and
special waste management and will be responsible for channeling the various existing instruments available for developing
countries for funding projects and activities to address the sound management of chemicals and waste. The identification of
lessons learned will allow National Environmental Authorities to identify where good practices can be of use and might be
shared with other countries.

The project will be carried out in line with the Project Description below, which is part of the application received from
Argentina.
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PROJECT DESCRIPTION

‘| DETAILED
DESCRIPTION OF
EACH PROPOSED
MEASURE

2 DETAILED
DESCRIPTION OF
THE ASSOCIATED
DOMESTIC
MEASURES

The main purpose of this Project is to stablish the working structure at the national environmental
organism that will guarantee the sustainable capacity of the government for the sound management
of chemicals and waste based on the following aspects:

1. Development of a new Directorate that brings together all those public servants who work in the
various international agreements related to the chemicals and waste management in order to
enhance the implementation of the three Conventions.

2. Provide the means to identify and address the lack of specific information and/or capacity in
several areas and topics.

3. Generation of new mechanisms to systematized information in order to obtain the necessary data
to expedite the submission of national reports to the conventions and compliance with the
obligations under them.

4. Development of new cost effective and efficient mechanisms to further develop and streamline
cooperation and coordination for interdisciplinary and interjurisdictional exchange of information
that will allow the active participation of all relevant partners and stakeholders.

5. Establish the necessary framework to gain access to financial and other resources for the
implementation of instruments available for the Conventions parties.

6. Inclusion of new technologies, social networks and other elements that will strengthen links with
non-governmental organizations, general public and other stakeholders.

7. Identification and development of national capacities for the management of new emerging issues
such as electric equipment and electronic waste.

Once fulfilled, this Project will allow, not only to improve the installed capacity to meet the obligations
already stablished, but also to address new issues and challenges that may arise in the future.

To address the new challenges, meet the objectives of sustainable development it is necessary to
strengthen national capacities taking into account the expertise of people who have historically
participated in the management of chemicals and waste but also including new skills and knowledge.
To achieve this, the project will build new installed capacity by capitalizing the knowledge of these
experts creating opportunities for horizontal transfer of knowledge in order to incorporate new
professionals and will include training in other important skills such as Best Available Technologies
and Best Environmental Practices, project management, sustainability and hazardous waste
management. One of the project’s outcomes will be dedicated to the constitution of a specialized area
and capacity building of the personnel in it. The Project will develop a training program according to
the needs identified and will be implemented during the term of the project. Training will be held not
only for project staff but also for civil servants working within the Special Programme objectives.

The new government has decided to enhance the environmental matters by promoting the Secretariat
of Environment and Sustainable Development into a Ministry. Thus, environmental issues will now be
managed on an integrated way and in close collaboration with local jurisdictions taking into account
that the country has a federal distribution and the national authority raises standards of minimum
requirements for environmental management and are local authorities who generate their own rules
and laws adapted to these minimum requirements and ensuring compliance with them. With this in
mind, the National Environmental Authority has a key role when implementing international obligations
in different jurisdictions functioning as the Focal Point for the implementation of strategic guidelines
on environmental issues. In the past years, Argentina has been a regional leader in the development
and implementation of multilateral environmental agreements on chemicals and waste but it has failed
in replication of these policies at local level even though the National Authorities have done a great
effort to implement the necessary measures to promote the sound management of these pollutants.
Still, several actions are needed to achieve the Sustainable Development Goals and to guarantee an
environmental management of chemicals throughout their life cycle. Moreover, the current working
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structure does not guarantee a coordinated work as responsibilities for the management of chemicals
and waste are scattered throughout the ministry and there are no systematic mechanisms established
for information exchange and cooperation.

The Federal Environmental Council is a mechanism for environmental policy coordination between
the Federal and Provincial governments. COFEMA comprises representatives from the MAyDS and
representatives of agencies from the City of Buenos Aires and the 23 Provinces. This Council has
addressed relevant environmental issues, however strengthening the chemical and waste
management remains as a pending task. Additionally, the newly created Federal Environmental
Legislative Council will promote the updating and adaptation of provincial legislation to the principles
established in the various international instruments ratified by Argentina relating to environmental
management. It will also facilitate the creation of forums for discussion and exchange with public and
private institutions, universities and national and international research organizations, in order to
achieve the monitoring and tracking of the environment conditions and implementation of
environmental legislation. It will count with the participation of environment lawmaker committees of
all provinces and the City of Buenos Aires.

Furthermore, Argentina counts with the Basel Convention Regional Centre for Training and
Technology Transfer for South America (Argentina). Since 2005 this center has collaborated in
multiple topics and implemented several projects to achieve environmental sound management of
chemicals and waste. It works as a tool for the sound management of hazardous waste in the region,
through training, information dissemination, awareness raising and technology transfer efforts by
developing and strengthening regional countries capacities.

The General Direction of Environmental Affairs within the Ministry of Foreign Affairs and Worship is
involved in the negotiations of bilateral and multilateral international conventions in relation to the
preservation of natural resources and environmental protection. It is also responsible for monitoring
the commitments made by Argentina at the international level in this area, coordinating Argentina's
participation in the processes derived from the conventions and their respective thematic agendas.

The actions taken in the country in recent years around the implementation of Multilateral
Environmental Agreements on chemicals and waste are described in the following paragraphs.

Basel Convention

This agreement was signed by the country in June 1989 and ratified in June 1991. Argentina has a
control of transboundary movements of hazardous waste system in place and has prohibited the
entrance of these substances to the country. The Unit of Transboundary Movements working in the
orbit of the Secretariat of Environmental Control and Monitoring regulates waste exportation and a
specialized section of the Argentinian Customs control and prevents the entrance of these
substances. The Directorate of Hazardous Waste (DRP) also working in this Secretariat has the
responsibility to address all matters on the management, and national policy development of these
residues.

Currently, the environmental authorities are projecting new regulations regarding hazardous waste
and universal waste generation including electronic waste, phytosanitary containers and tires. In
addition, Argentina along with other countries from the region will participate on a regional project with
the objective of strengthening national initiatives and enhancing regional cooperation for the
environmentally sound management of POPs in Waste of Electronic and Electrical Equipment.

Rotterdam Convention

This agreement was signed by the country in September 1998 and ratified in June 2004. Argentina
has actively participated in the Chemical Review Committee since its inception and has issued 39
import responses. Recently, an Argentinian scientist, Mrs. Sbarbati Nudelman has been invited once
again to form part of the Chemical Review Committee.
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Stockholm Convention

This agreement was signed by the country in May 2001 and ratified in January 2005. In 2007 the
national environmental authorities with help of a group of experts, implemented a project funded by
the GEF. As a result of that project, Argentina submitted the first NIP which established the objectives
and actions for the implementation of this Convention. This national plan established various activities
to ensure the ban, disuse and emission detection and reduction of POPs. Tools developed by the
expert groups established in the Convention were used and implemented.

In particular, since 2012 a GEF project has been executed. This project aims to ensure the
environmentally sound management of PCBs by updating the national inventory and disposal of 2,000
tons of oils, equipment and waste contaminated with PCBs.

Moreover, the National Institute of Industrial Technology, INTI, participates in the Global Monitoring
Plan. Experts on PCBs have collaborated on activities regarding de PCBs Expert Network. The
National Focal Points have submitted first, second and third national reports, nevertheless further
information needs to be assessed and gather to improve reporting. Finally, there is an ongoing project
that is performing the update of the National Implementation Plan that will determine the new strategy
and national plan for upcoming years.

Minamata Convention on Mercury

This agreement was signed by the country in October 2013 and a law project is currently in discussion
for its ratification. Actions must be taken to achieve the ratification instrument and be able to present
it to the Convention’s Secretariat to become a party next year.

Argentina has laws relating to the management of mercury waste, the importation of mercury
containing products, and the replacement of mercury containing medical devices with mercury free
alternatives. Argentina participated in the UNDP-GEF Global Healthcare Waste Project (2008-2013).
This project assisted Argentina with the development of sustainable healthcare waste management
practices and protecting public health and the global environment from the impacts of dioxin and
mercury releases. The project was led the Ministry of Health and has prohibited “the production,
import, sale or free transfer of mercury column blood pressure sphygmomanometers to be used by
the general population, medical doctors or veterinarians”.

In 2010, together with Uruguay, Argentina also participated in the UNEP-led project on Mercury
Storage and Disposal in Latin America and the Caribbean. Under this project, the MAyDS initiated
work to revise its legal framework for hazardous waste. Furthermore, the project found that 20 out of
23 provinces already prohibit the import of hazardous waste into their territory. Also under the project,
Argentina developed an initial mercury source inventory for the chloralkali, energy, and health sectors.
The inventory determined that out of the seven functioning chloralkali plants, only one uses the
mercury cell process. Mercury stock in the cells was reported to be 160 metric tons. It is expected that
this plant will replace the mercury cell before 2020. As part of the communications work completed by
the project, Argentinean NGO "Asociacion Argentina de Medicos por el Medio Ambiente" (The
Argentinean Association of Physicians for the Environment), developed 19 booklets communicating
information on mercury issues.

Even though Argentina has actively participated on the implementation of the Conventions, many of
those efforts have been disperse and an integrated work plan is needed. For these reason, other
institutions have led the execution of several of the actions here described. For a synergic and
better integration of these activities it is necessary to re define the Secretariat of Environmental
Control and Monitoring structure to make sure that the environmental sound management of
chemicals and waste is done properly.
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This project will be executed by the Secretariat of Control and Environmental Monitoring of the Ministry
of Environment and Sustainable Development which has among its functions the responsibility to
address all matters concerning the obligations arising from MEAs on chemicals and waste and it's the
designated National Focal Point for the Conventions. This Secretariat aims to consolidate a
specialized area with the personnel and infrastructure necessary to meet the legal and technical
commitments arising from existing agreements and those that may arise in the future.

The Secretary of Control and Environmental Monitoring will be the Project’s National Director. A
Project coordinator/manager with experience in international cooperation and knowledge on the
implementation of the Conventions will be assigned to lead the Project’s activities. The UNDP-CO wiill
serve as the implementing partner and project’s procedures will be held by UNDP-CQ's standards in
terms of contracting, purchases, monitoring and evaluating and financial audits. UNDP-CO will be
responsible for overseeing the implementation of project activities in order to ensure their links with
the objectives described in this document and make the financial administration of the funds provided
by the Special Programme. An independent financial auditor will evaluate the Project expenses.

In addition, the project will be implemented under the guidance of the Basel Convention Regional
Centre for Training and Technology Transfer for South America (Argentina) who has been invited to
collaborate in the implementation of this project and will participate on the monitoring and evaluation
process as part of the Steering Committee. This Committee will be established at the beginning of
the Project. Its members will meet periodically in accordance of the Communication and Evaluation
Plans and will have the responsibility to monitor the development of the Project activities and make
recommendations to improve the Project’s performance as well as providing advice and guidance
when necessary.

Finally, all reports and audits will be assessed by the Internal Audit Unit which will issue observations
and recommendations and will evaluate their compliance.

1. National Environmental Authorities will support and enhance the project activities.

Commitment from participating partners and key stakeholders will continue throughout the project

implementation.

3. Interjurisdictional authorities will commit to make use of the communication and cooperation
mechanisms established with the National Environmental Authority.

4. The new area for Chemicals and Waste Management will ensure the sustainability of the
Outcomes reached with the Project outputs after Project closure.

5. Law for the ratification of Minamata Convention on Mercury will be approved during the project

N

implementation.
Type of Description of Mitigation measures Implementation Strategies
Risk the Risk
Political National Capacity building and Creating the Unit of Chemicals
(medium) priorities/authoritie | awareness raising for national and Waste Management will
s may change environmental authorities and ensure the continuity of the
threatening the civil servants to guarantee an project’s work. Capacity building
sustainability of environmental sound and awareness raising will be
the projects management of chemicals and | essential to guarantee full
outcomes. waste. commitment of environmental
authorities
Political Provincial/local Implementation of cost-effective | Develop project outputs with
(medium) environmental mechanisms to enhance active participation of the
authorities may information exchange and COFEMA and the COFELMA
not be able participation of local councils.
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to/want to get environmental authorities.
involved in
projects activities.
Financial The executing The MAyDS commitment to The creation of the Directorate of
(low) agency may not facilitate in-kind contributions Chemicals and Waste on an early
grant access to in- | including working space and stage of the Project as one of the
kind contributions | civil servants to perform the first outputs will guarantee the
for project Project activities has been access to in-kind contributions.
implementation. ratified by the Secretary of
Environmental Control and
Monitoring. Civil Servants that
will participate on the
implementation of the project
have already been identified
and their superiors have
committed to support them.
Technical The secretariat The environmental authority will | A Training Plan is going to be
(Low) civil servants may | assess national capacities to developed and implemented so
lack of the detect gaps and capacity that national authorities and civil
knowledge and building needs. servants working on chemicals
skills necessary and waste manage have the
for an adequate necessary knowledge to properly
environmental perform their tasks.
management of
chemicals and
waste
Gender Women and The project will address the The Training Plan will include
(low) vulnerable groups | environmental sound gender topics to ensure that
are not taken into | management of chemicals and | gender issues are properly
account in the waste taking into account that addressed.
project children and pregnant women
implementation are more prone to get serious
and risk in not health effects when exposed to
reduced hazardous chemicals.

PROJECT GENDER = Regarding institutional development, This Secretariat and the whole MAyDS has achieved an even
| general distribution and equality. Furthermore, many of the national directorates and many important
roles are being conducted by women.

CONSIDERATIONS
MAINSTREAMING

Taking in consideration that women and children are more prone to the effects of exposure to
chemicals, this project will substantially contribute to reduce this risk and to improve the population
health by enhancing the environmental sound management of chemicals and waste.
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The UNDP-CO will conduct visits to project sites based on the agreed schedule to asses first hand
project progress. Other members of the Project Steering Committee may also join the visits. Project
monitoring and evaluation is considered as the project’s outcome 6 and the activities to fulfil the
correspondent outputs are listed in the Project Workplan (see previous section). Project outcomes
and outputs will be rated according to their baseline and targets established in section 1.8.2. This will
be done through project implementation reviews, quarterly review reports, annual project
implementation reports and a final evaluation/assessment conducted in the last 3 months before
project’s closure.

Project monitoring and evaluation will be conducted in accordance with established UNDP and
national procedures and will be provided by the Internal Audit Unit supported by the Secretariat of the
Special Programme. The UAI will have the responsibility of gathering al technical and financial reports
and submit final observations and recommendations on an annual basis.

The independent Final Evaluation will be undertaken by a national/international consultant in
accordance with UNDP-CO guidance. This consultant will be selected by the implementation agency,
demonstrated expertise on chemical and waste management and experience on monitoring and
evaluation projects and programs will be demanded for this task. The final evaluation will look at
impact and sustainability of results, including contribution to capacity development and the
achievement of global environmental benefits/goals. The Terms of Reference for this evaluation will
be prepared by the UNDP-CO. Other aspects that will be evaluated are as follows:
Project planning and delivering status.

- Risk Management.

- Involvement and cooperation of stakeholders and partners.

- Progress toward Gender Equality.

- Sustainability achievements of the project.

The evaluation will be undertaken under Annex 13 that was part of the original application.
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PROJECT DESCRIPTION (LOG FRAME)
Overall project outcome

Inter-sectorial communication and
coordination mechanisms and a
monitoring and evaluation system
established involving project
partners and key stakeholders
including the private sector and
NGOs.

outcome)

Project Activity/Output 1.1

Establishment of a Steering
Committee whose function will be to
track and monitor activities and take
part in the evaluation of the results
obtained by the project.

Project activity/output Milestones

Indicators

Number of areas within the Ministry of Environment and Sustainable
Development identified and committed to collaborate with the project
by duly established mechanisms.

[Baseline: 3; Target: 9]

Number of inter-sectorial partners identified and committed to work
with properly established mechanisms.
[Baseline: 0; Target: 10]

Performance targets (project milestones that show progress towards completing the project outputs and achieving the overall project

PM.1.1 Stakeholders and partners identified and committed to achieve the project goals.
PM.1.2 Steering Committee and Interdisciplinary Technical Advisory Committee established.
PM.1.3 Communications plan that includes the participation of the key stakeholders planned.

PM.1.4 Communications plan implemented involving the key stakeholders.

Indicators

Steering Committee established.
[Baseline: 0; Target: 1]

Number of meetings of the Steering Committee.
[Baseline: 0; Target: 4]

OM.1.1.1 - Steering Committee established at the inception meeting.

OM.1.1.2 - Steering Committee has participated actively in the tracking and monitoring of project’s activities of the Special Programme.

BUDGET LINE

Means of verification

Minutes of meetings.
Photographs.
Press information.

Participation commitment letters and minutes of meetings.

Expected Milestone for each
reporting period (annual)

Month1 /Year 1
Month 3 /Year 1
Month 8 / Year 2
Month 12/ Year 3
Means of verification

Act of constitution of the Steering Committee.

Minutes of meetings.

Expected Milestone for each
reporting period (annual)

Month 6 / Year 1

Month 12 / Year 2
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OM.1.1.3 - Steering Committee has intervened and assisted in the evaluation of the results and lessons learned of the Special Programme. I Month 2/ Year 4
Project Activity/Output 1.2 Indicators Means of verification
Establishment of an Interdisciplinary Technical Advisory Committee established Act of constitution of the Interdisciplinary Technical Advisory
Interdisciplinary Technical Advisory  [Baseline: 0; Target: 1] Committee established
Committee with participation of the
Health, Labor, Industry, Agriculture ~ Number of inter-sectorial partners participating in the Act of constitution of the Interdisciplinary Technical Advisory
and Energy sectors and other Interdisciplinary Technical Advisory Committee Established. Committee Established.
partners and also private [Baseline: 1; Target: 6] Minutes of meetings.
stakeholders and NGOs.

Number of meetings of the Interdisciplinary Technical Advisory Minutes of meetings.

Committee.

[Baseline: 0; Target: 5]
Project activity/output Milestones Expected Milestone for each

reporting period (annual)
OM.1.2.1 - The Interdisciplinary Technical Advisory Committee established at the inception meeting. Month 3/ Year 1
OM.1.2.2 - The Interdisciplinary Technical Advisory Committee has participated actively in the development of the Special Programme activities. Month 12/ Year 2

OM.1.2.3 - The Interdisciplinary Technical Advisory Committee has collaborated in the monitoring and evaluation of the Special Programme results Month 2/ Year 4
and Lessons Learned.

Project Activity/Output 1.3 Indicators Means of verification
Development and implementation of ~ Progress on the development of the Communications Plan. Communications Plan document.
a Communications Plan that [Baseline: 0; Target: 1]
includes regular meetings other
activities involving relevant Progress of the implementation of the Communications Plan. Quarterly reports on the implementation of the Communications Plan
stakeholders [Baseline: 0; Target: 12]
Progress on evaluating the effectiveness of the Communications Communications Plan effectiveness evaluation document.
Plan.
[Baseline: 0; Target: 1]
Project activity/output Milestones Expected Milestone for each

reporting period (annual)

OM.1.3.1 - Communications Plan developed. Month 3/ Year 1
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OM.1.3.2 - Communications Plan implemented. Month 12/ Year 3
OM.1.3.3 - Effectiveness Evaluation of the Communications Plan completed. Month 2/ Year 4
Project Activity/Output 1.4 Indicators Means of verification
Development and operation of Number of main partners using information exchange mechanisms  URL, weblink, participant lists, others.
sustainable mechanisms for the [Baseline: 0; Target: 6]
generation and exchange of
information between the Directorate  Number of key stakeholders and inter-sectorial partners using Participant lists, others.
of Chemicals and Waste, other information exchange mechanisms
relevant areas of the Ministry, inter-  [Baseline: 0; Target: 10]
sectorial partners and Participant lists, others.
interjurisdictional authorities Number of interjurisdictional authorities using information
established and operative. exchange mechanisms

[Baseline: 0; Target: 10]
Project activity/output Milestones Expected Milestone for each

reporting period (annual)

OM.1.4.1 - Information exchange mechanisms developed. Month 12/ Year 1
OM.1.4.2 - Partners using the information exchange mechanisms. Month 12/ Year 2
Project Activity/Output 2 Indicators Means of verification
Directorate of Chemicals and Waste  Directorate of Chemicals and Waste established. Records of the process of creation of the Directorate of Chemicals and
established with installed capacity.  [Baseline: 0; Target: 1] Waste.

Training activities developed. Reports of training activities.

[Baseline: 0; Target: 12]

Number of persons trained. Records of activities.
[Baseline: 0; Target: 10]

Project activity/output Milestones Expected Milestone for each
reporting period (annual)

PM.2.1 — The Directorate of Chemicals and Waste functioning with objectives, mission and functions defined and personnel designated. Month 6 /Year 1
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PM.2.2- Training Plan developed including topics such as sound management of chemicals and waste, BET and BAP, Project Management, among Month 6 /Year 1
others.
PM.2.3 - Training Plan implemented Month 8 /Year 3
Project Activity/Output 2.1 Indicators Means of verification
Development and startup of the Progress in the determination of the Directorate’s mission, goals Records of the process of creation of the Directorate of Chemicals and
Directorate of Chemicals and Waste.  and functions. Waste.

[Baseline: 0; Target: 1]

Progress on the establishment of the Directorate of Chemicals and  Records of the process of creation of the Directorate of Chemicals and
Waste Waste
[Baseline: 0%; Target: 100%)]
Terms of reference, contracts, others.
Number of persons working in the Directorate of Chemicals and
Waste
[Baseline: 0; Target: 10]

Project activity/output Milestones Expected Milestone for each
reporting period (annual)

OM.2.1.1 - Mission, Goals and functions of the Directorate of Chemicals and Waste defined. Month 3 /Year 1
OM.2.1.2 - The Directorate of Chemicals and Waste functioning with designated personnel. Month 6 /Year 1
Project Activity/Output 2.2 Indicators Means of verification

Development and implementation of  Assessment on capacity building needs. Training needs assessment.

training activities for the Sound [Baseline: 0; Target: 1

Management of Chemicals and

Waste according to detected needs.  Number of training activities. Training activities reports

[Baseline: 0; Target: 12]

Progress on the evaluation of the training activities Evaluation document.
[Baseline: 0%; Target: 100%)

Project activity/output Milestones Expected Milestone for each
reporting period (annual)

OM.2.2.1 - Training needs detected. Month 3/ Year 1
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BUDGET LINE
OM.2.2.2 - Training activities developed. Month 6/ Year 1
OM.2.2.3 - Training activities implemented. Month 8/ Year 3
OM.2.2.4 - Evaluation of the training activities results and Lessons Learned done. Month 2/ Year 4

Project Activity/Output 3 Indicators Means of verification

Participation and compliance of the  Assessment of the actions needed to meet obligations under the Report on the situation facing the implementation of the Basel

activities proposed by the Basel, Basel Convention and its degree of compliance. Convention.

Rotterdam and Stockholm [Baseline: 0; Target: 1]

Conventions and institutions within

them evaluated and new Assessment of the actions needed to meet obligations under the

cooperation opportunities driven. Rotterdam Convention and its degree of compliance. Report on the situation facing the implementation of the Rotterdam
[Baseline: 0; Target: 1] Convention.

Assessment of the actions needed to meet obligations under the

Stockholm Convention and its degree of compliance.

[Baseline: 0; Target: 1] Report on the situation facing the implementation of the Stockholm
Convention.

Number of new initiatives and participation in areas, working

groups and other institutions involved in the implementation of the

agreements.

[Baseline: 0; Target: 6] Records and reports of the activities implemented and new proposals.
Project activity/output Milestones Expected Milestone for each

reporting period (annual)

3.M.1 - Obligations under the conventions assessed with level of compliance evaluated. Month 3/ Year 1
3.M.2 - Strategic measures taken to comply with those obligations that have not been fully implemented. Month 12/ Year 1
3.M.3 - Satisfactorily fulfilled obligations and new cooperation initiatives established. Month 12 /Year 2
Project Activity/Output 3.1 Indicators Means of verification
Implementation and compliance of Argentinean participation in technical working groups, Designation of Argentinean representatives in technical working
the Basel Convention evaluated and  organizations and institutions related to the Basel Convention. groups, related to the Basel Convention.
measures taken to meet the [Baseline: 0; Target: 2]

objectives under it.




DocuSign Envelope ID: AFB13495-E502-440D-AF64-205109FC581F

Number of actions taken to implement the obligations of the Basel
Convention.
[Baseline: 0; Target: 10]

National reports submitted in a timely manner to the Secretariat of
the Basel Convention.
[Baseline: 0; Target: 2]

Project activity/output Milestones

participates identified.

OM.3.1.3 - Strengthening actions and new participation initiatives implemented.

Project Activity/Output Indicators

Implementation and compliance of
the Rotterdam Convention evaluated
and measures taken to meet the
under it.

Argentinean participation in technical working groups,
organizations and institutions related to the Rotterdam Convention.
[Baseline: 0; Target: 1]

Number of actions taken to implement the obligations of the
Rotterdam Convention.

[Baseline: 0; Target: 10]

Number of responses submitted in a timely manner to the
Secretariat of the Rotterdam Convention.

[Baseline: 0; Target: 3]

Project activity/output Milestones

participates identified.

OM.3.2.3 - Strengthening actions and new participation initiatives implemented.

OM.3.1.1 - Technical working groups, organizations and institutions related to the implementation of the Basel Convention in which Argentina

OM.3.1.2 - Actions needed for institutional strengthening for the proper implementation of the Basel Convention identified.

OM.3.2.1 - Technical working groups, organizations and institutions related to the implementation of the Rotterdam Convention in which Argentina

OM.3.2.2 - Actions needed for institutional strengthening for the proper implementation of the Rotterdam Convention identified.

BUDGET LINE

Records and reports of the actions taken.

National Report.

Expected Milestone for each
reporting period (annual)

Month 4 / Year 1

Month 6 / Year 1

Month 3 /Year 4

Means of verification

Designation of Argentinean representatives in technical working
groups, related to the Rotterdam Convention.

Records and reports of the actions taken.

Responses sent to the Secretariat of the Convention.

Expected Milestone for each
reporting period (annual)

Month 4 / Year 1

Month 6 / Year 1

Month 2 /Year 4
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| /) Project Activity/Output 3.3

Implementation and compliance of
the Stockholm Convention
evaluated and measures taken to
meet the under it.

Project activity/output Milestones

participates identified.

Project Activity/Output 4

National conditions and actions
taken in preparation for the
ratification of Minamata assessed.

Project activity/output Milestones

Indicators

Argentinean participation in technical working groups,

organizations and institutions related to the Stockholm Convention.

[Baseline: 0; Target: 1]

Number of toolkits used for calculating POPs stockpiles and
emissions results collected.
[Baseline: 0; Target: 3]

National reports submitted in a timely manner to the Secretariat of
the Stockholm Convention.
[Baseline: 0; Target: 1]

Number of responses submitted in a timely manner to the
Secretariat of the Stockholm Convention.
[Baseline: 0; Target: 3]

OM.3.3.1 - Technical working groups, organizations and institutions related to the implementation of the Stockholm Convention in which Argentina

OM.3.3.2 - Actions needed for institutional strengthening for the proper implementation of the Stockholm Convention identified.

OM.3.3.3 - Strengthening actions and new participation initiatives implemented.

Indicators

Assessment of national conditions and previous actions in
preparation for the ratification of Minamata Convention.
[Baseline: 0; Target: 1]

Ratification of Minamata Convention on Mercury adopted.
[Baseline: 0; Target: 1]

M.4.1 - National conditions and previous actions assessed.

BUDGET LINE

Means of verification

Designation of Argentinean representatives in technical working
groups, related to the Stockholm Convention.

Reports on toolkits used with results collected

National Report.

Responses sent to the Secretariat of the Convention.

Expected Milestone for each
reporting period (annual)

Month 3/ Year 1

Month 6 / Year 1

Month 3/ Year 4

Means of verification

Report on the national situation regarding the implementation of
Minamata Convention.

Progress reports on the legal instrument for ratification of Minamata
Convention.

Expected Milestone for each
reporting period (annual)

Month 3/ Year 1
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BUDGET LINE
M.4.2 — Proposal for immediate action in preparation for the ratification of Minamata Convention developed according to the needs identified. Month 6/ Year 1
M.4.3 — Minamata Convention on Mercury ratified by a national law. Month 12 /Year 2
Project Activity/Output Indicators Means of verification
Unmet needs for proper Number of institutions involved in environmental management of Report of institutions involved in environmental management of
implementation of the Convention of  mercury identified. mercury.
Minamata detected. [Baseline: 5; Target: 20]

Number of projects for environmental management of mercury and  Descriptive reports of the projects, products and lessons learned from
products containing mercury executed and running properly each.

identified with their products compiled.

[Baseline: 2; Target: 7]

Project activity/output Milestones Expected Milestone for each
reporting period (annual)

OM.4.1.1 - Institutions involved in environmental management of mercury identified. Month 3/ Year 1

OM.4.1.2 - Projects for environmental management of mercury and products containing mercury executed and running properly identified with their Month 12/ Year 1
products compiled.

Project Activity/Output Indicators Means of verification
Ratification of the Minamata Minamata Convention ratification law approved Law approving the Minamata Convention enacted and promulgated.
Convention on Mercury. [Baseline: 0; Target: 1]
Records of ratification instrument presented to the Minamata
Minamata Convention ratified Convention Secretary
[Baseline: 0; Target: 1]

Project activity/output Milestones Expected Milestone for each
reporting period (annual)

OM.4.2.1 - Actions to promote the ratification of Minamata Convention implemented. Month 6/ Year 1

OM.4.2.2 - Minamata Convention approved by a national law. Month 12/ Year 1

OM.4.2.3 - National focal point designated within the national environmental authorities. Month 12/ Year 2
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BUDGET LINE
OM.4.2.4 - National ratification instrument presented to the Minamata Convention Secretariat. I Month 12/ Year 2
Project Activity/Output 5 Indicators Means of verification
Adequacy of existing legislation Number of assessed regulations and new proposals for hazardous  Reports and records of waste regulation proposals.
evaluated and complementary waste, industrial waste and universal generation waste such as
regulations and programs for waste  electrical and electronic waste.
management addressing new [Baseline: 0; Target: 5]
emerging issues developed in
concordance of the Strategic
Approach to International Chemicals
Management.
Project activity/output Milestones Expected Milestone for each
reporting period (annual)
M.5.1- New legislation needs assessed. Month 3/ Year 1
M.5.2— New legislation proposals drafted. Month 6/ Year 1
M.5.3 — New legislation proposals encouraged. Month 12/ Year 2
Project Activity/Output 5.1 Indicators Means of verification
Proposals for new legislation and Regulation for hazardous waste management proposals. Reports and records of hazardous waste regulation proposal.
programs on waste management. [Baseline: 0; Target: 2]
Regulation proposal for phytosanitary containers. Reports and records of phytosanitary waste regulation proposal.
[Baseline: 0; Target: 1]
Regulation proposal for tires. Reports and records of tires waste regulation proposal.
[Baseline: 0; Target: 1]
Program proposal for electric waste management. Reports and records of electric waste program proposal.
[Baseline: 0; Target: 1]
Project activity/output Milestones Expected Milestone for each

reporting period (annual)

OM.5.1.1 — New legislation proposals drafted. Month 6/ Year 1
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Project Activity/Output 5.2

Strategic Approach to International
Chemicals Management developed

Project activity/output Milestones

Project Activity/Output 5.3

National capacity for applying to
external funding programs in order
to enhance the activities for the
implementation of the Conventions
assessed and proposals for
improvement set.

Project activity/output Milestones

Project Activity/Output 6

OM.5.1.2 - New legislation proposals encouraged.

Indicators

Percentage of working areas established in SAICM relieved with
Argentinian actions identified in such issues.
[Baseline: 0; Target: 100]

Development of a new proposal for implementing of SAICM.
[Baseline: 0; Target: 1]

OM.5.2.1 - Actions done in Argentina within the working areas established in SAICM relieved

OM.5.2.2 — New proposal for implementing of SAICM developed.

Indicators

Assessment of national capacity for applying to external funding
programs in order to enhance the activities for the implementation
of the Conventions.

[Baseline: 0; Target: 1]

Number of proposals for improvement set.
[Baseline: 0; Target: 3]

OM.5.3.1 — National capacity for applying to external funding programs in order to enhance the activities for the implementation of the Conventions
assessed with role of the actors involved identified.

OM.5.3.2 - Proposals for improvement of national capacity for applying to external funding programs in order to enhance the activities for the
implementation of the Conventions set.

Indicators

BUDGET LINE

I Month 12 / Year 2

Means of verification

Records of activities implemented in SAICM working areas.

Records and proposal document for SAICM implementation in
Argentina.

Expected Milestone for each
reporting period (annual)

Month 12 / Year 1
Month 3/ Year 4
Means of verification

Report on national capacity for applying to external funding programs
in order to enhance the activities for the implementation of the
Conventions.

Report on proposals for improvement of national capacity for applying
to external funding programs in order to enhance the activities for the
implementation of the Conventions.

Expected Milestone for each
reporting period (annual)
Month 6 / Year 1

Month 12 / Year 2

Means of verification
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BUDGET LINE

Monitoring, evaluation and financial ~ Progress in the Monitoring and evaluation plan implementation Monitoring and evaluation plan reports with respective conclusions.
audit plans executed and lessons [Baseline: 0; Target: 17]
learned compiled

Financial audit plan execution. Financial audit plan reports with respective findings.

[Baseline: 0; Target: 3]

Progress on the identification and compilation of lessons learned. Lessons learned report.

[Baseline: 0; Target: 1]
Project activity/output Milestones Expected Milestone for each

reporting period (annual)

M.6.1 — Monitoring, evaluation and audit plans for the first year executed. Month 12/ Year 1
M.6.2 — Monitoring, evaluation and audit plans for the second year executed. Month 12/ Year 2
M.6.3 - Final assessment executed and Lessons Learned compiled. Month 2/ Year 4
Project Activity/Output 6.1 Indicators Means of verification
A monitoring, evaluation and Number of quarterly reports submitted and evaluated. Quarterly reports.
financial audit plan implemented. [Baseline: 0; Target: 11]

Number of annual reports submitted and evaluated. Annual project implementation reports.

[Baseline: 0; Target: 2]

Number of financial audit instances. Financial audit reports and findings.
[Baseline: 0; Target: 3]

Progress on the final assessment. Final assessment report.
[Baseline: 0; Target: 2]

Project activity/output Milestones Expected Milestone for each
reporting period (annual)

OM.6.1.1 — Monitoring, evaluation and financial audit plans for the first year executed. Month 12/ Year 1
OM.6.1.2 — Monitoring, evaluation and financial audit plans for the second year executed. Month 12/ Year 2

OM.6.1.3 — Final assessment executed. Month 3 / Year 4
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BUDGET LINE
\ (224 Project Activity/Output 6.2 Indicators Means of verification
Lessons learned during the Number of lessons learned identified regarding national Lessons Learned report.
implementation of the Special environment authority polices technical capacity, financial capacity,
Programme compiled. infrastructure, environmental regulations.
[Baseline: 0; Target: 5]
Project activity/output Milestones Expected Milestone for each

reporting period (annual)

OM.6.2.1 - Lessons learned compiled. Month 3/ Year 4
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BUDGET LINE

Project Workplan

. _— Lead
Project Activities et

No. Description

Inter-sectorial communication
and coordination mechanisms
and a Monitoring and
Evaluation system established
involving Project partners and
key stakeholders including the
private sector and NGOs.

Identification and involvement of
the project partners and key
stakeholders including the private
sector and NGOs.

Establishment of the Steering
Committee.

Steering Committee meetings.

Establishment of an
Interdisciplinary Technical
Advisory Committee.

Interdisciplinary Technical
Advisory Committee meetings.

Development of the
Communication Plan.

Communication Plan
implementation.

Communication Plan Evaluation
and Lessons Learned.

Development of Information
Exchange Mechanisms

A.1.10 | Use of Information Exchange

Mechanisms

Directorate of Chemicals and
Waste established with
installed capacity.

A21 Establishment of the objectives,
mission and functions of the

Timeframe (by quarter — every 3 months)
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A22

A23

A24

A25

A.2.6

A3

A3.2

A3.3

A3.4

A3.7

A38

A3.9

A3.10

A3.7

Directorate of Chemicals.

Establishment of the Directorate
of Chemicals.

Assessment of training and
capacity building needs.

Development of training activities
on chemicals and waste
management.

Implementation of the training
activities.

Training activities evaluation and
Lessons Learned.

Participation and compliance
of the activities proposed by
the Basel, Rotterdam and
Stockholm Conventions and
institutions within them
evaluated and new
cooperation opportunities
driven.

Obligations under the
conventions assessed and
evaluation of compliance.

Technical working groups,
organizations and institutions
related to the implementation of
the conventions in which
Argentina participates identified

Planning of strategic actions and
measures for proper
implementation of the
conventions.

Implementation of strategic
measures to comply with those
obligations that have not been
fully accomplished.

Annual reports to the Secretariat
of the Basel Convention

Implementation activities of the
Rotterdam Convention

Collection of toolkits results.

National report development and
submission to the Secretariat of
the Stockholm Convention.

Submission of information
requests to the Secretariat of the

BUDGET LINE
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A4

A4.2

A43

A4.4

A4S

A4.6

A4T

A5.1

A5.2

A5.3

Stockholm Convention.

National conditions and
actions taken in preparation
for the ratification of Minamata
assessed.

Assessment of national
conditions and previous actions
in preparation for the ratification
of Minamata.

|dentification of institutions
involved in Mercury use and
management.

Projects for environmental
management of mercury and
products containing mercury
executed and running properly
identified with their products
compiled

Proposal of immediate action
plan in preparation for the
ratification of Minamata
Convention according to the
needs identified.

Implementation of the actions to
promote the ratification of
Minamata Convention.

Designation of the National focal
point within the national
environmental authorities.

Submission of the ratification
instrument to the Secretariat of
the Minamata Convention.

Adequacy of existing
legislation evaluated and
complementary regulations
and programs for waste
management addressing new
emerging issues developed in
concordance of the Strategic
Approach to International
Chemicals Management.

Assessment of legislation needs.

Legislation proposal for
hazardous waste management.

Legislation proposal for
household and universal
generation.

BUDGET LINE
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A54  Legislation proposal for
phytosanitary containers.

A5.5 | Legislation proposal for electrical
and electronic waste.

A5.6  Survey of national actions within
the working areas established in
SAICM.

A5.7  New proposal for SAICM
implementation.

A5.8  Assessment of national capacity
for applying to external funding
programs in order to enhance the
activities for the implementation
of the Conventions.

BUDGET LINE

A.5.9  Drafting a proposal for improving
national capacity for applying to
external funding programs in
order to enhance the activities for
the implementation of the
Conventions.

6 A monitoring, evaluation and
financial audit plan
implemented.

A.6.1 Implementation of the monitoring
and evaluation plan: quarterly
reports

A6.2  Implementation of the monitoring
and evaluation plan: annual
reports

A.6.3 | Implementation of the financial
audit.

A6.4  Development of the final
assessment.
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Special Programme Trust Fund: Project Application Form Il - Project Budget

Project Title:

Project # 515.2 Strengthening National Capacity for the Sound Management of Chemicals and Waste. Operationalization of the Special Programme to support institutional strengthening at the national level to enhance the implementation of the Basel, Rotterdam and Stockholm conventions, the Minamata Convention on Mercury and the Strategic Approach to International Chemicals Management

Budget lines: SB-007154.02.03/32 CMLPOW 2018-2021

S Project Output Activit Activiti
pornso roject butpt v '\:‘: IVities Staff and Other Personnel Costs Contractual Services Equipment (Fggv? (ISO) Grand Total
. (FT30_010) (FT30_120) (FT30_135) -
2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021
Output 1:
Establishment of a Steering Committee whose OM.1.1.1 — Steering Committee established at the inception meeting.
function will be to track and monitor activities OM.1.1.2 — Steering Committee has participated actively in the tracking and
k inth luati fth [ itori iect’ i i
and take part in the evaluation of the resilts monitoring of project's actvities of the Special Programme. 2,818.72 1,951.83 0.00 0.00 195.33 348.83 0.00 0.00 0.00 88.83 0.00 0.00 0.00 0.00 0.00 0.00
obtained by the project. , , , _ , ,
OM.1.1.3 - Steering Committee has intervened and assisted in the evaluation
of the results and lessons learned of the Special Programme.
Sub-total for Output 1]  2,818.72 1,951.83 0.00 0.00 195.33 348.83 0.00 0.00 0.00 88.83 0.00 0.00 0.00 0.00 0.00 0.00 5,403.55
Output 2:
Establishment of an Interdisciplinary Technical OM.1.2.1 - The Interdisciplinary Technical Advisory Committee established at
Advisory Committee with participation of the the inception meeting.
Health, Labor, Industry, Agriculture and Energy OM.1.2.2 - The Interdiscipli Technical Advi C itee h iciated
sectors and other partners and also private 1.1.2.2- e Interdisciplinary Tec nllca visory omm! .ee as participate
stakeholders and NGOs. actively in the development of the Special Programme activities. 2,818.72 1,951.83 115.00 0.00 195.33 348.83 0.00 0.00 0.00 88.83 0.00 0.00 0.00 0.00 0.00 0.00
OM.1.2.3 - The Interdisciplinary Technical Advisory Commitiee has
collaborated in the monitoring and evaluation of the Special Programme results
and Lessons Learned.
Sub-total for Output 2 2,818.72 1,951.83 115.00 0.00 195.33 348.83 0.00 0.00 0.00 88.83 0.00 0.00 0.00 0.00 0.00 0.00 5,518.55
Output 3:
Development and implementation of a OM.1.3.1 - Communications Plan developed.
ggr:tmsg'z‘?tt'ﬁgssg'z?];h;z 'gkgf:nrsgﬁrr OM.1.3.2 - Communications Pian implemented. 2,818.72 1,951.83 12,587.06 5,800.00 195.33 348.83 12,861.24 0.00 0.00 188.83 0.00 0.00 0.00 0.00 0.00 0.00
activities involving public and private sectors OM.1.3.3 - Effectiveness Evaluation of the Communications Plan completed.
Sub-total for Output 3 2,818.72 1,951.83 12,587.06 5,800.00 195.33 348.83 12,861.24 0.00 0.00 188.83 0.00 0.00 0.00 0.00 0.00 0.00 36,751.85
Output 4:
Development and operation of sustainable OM.1.4.1 - Information exchange mechanisms developed.
mechanisms for the generation and exchange of
information between the Directorate of
Chemicals and Waste, other relevant areas of OM.1.4.2 - Partn ina the inf § h hani 2,818.72 1,951.83 0.00 0.00 195.33 2,502.69 0.00 0.00 0.00 171.83 0.00 0.00 378.02 0.00 0.00 0.00
the Ministry, inter-sectorial partners and .1.4.2 - Partners using the information exchange mechanisms.
interjurisdictional authorities established and
operative.
Sub-total for Output 4 2,818.72 1,951.83 0.00 0.00 195.33 2,502.69 0.00 0.00 0.00 171.83 0.00 0.00 378.02 0.00 0.00 0.00 8,018.42
Output 5
Chemicals. OM.2.1.2 - The Directorate of Chemicals Functioning with designated ’ ’ ’
Sub-total for Output 5| 2,818.72 1,951.83 0.00 0.00 195.33 2,402.69 0.00 0.00 0.00 32.15 0.00 0.00 0.00 0.00 0.00 0.00 7,400.72
Output 6:
Development and implementation of a Training OM.2.2.1 - Training needs detected. 0 818.70 1 951 i 1 . i 5 5
Plan for the Sound Management of Chemicals ,818.7 ,951.83 ,587.06 5,800.00 95.33 348.83 ,700.00 ,300.00 0.00 88.83 0.00 0.00 59.03 0.00 0.00 0.00
Sub-total for Output 6 2,818.72 1,951.83 12,587.06 5,800.00 195.33 348.83 12,700.00 2,300.00 0.00 88.83 0.00 0.00 259.03 0.00 0.00 0.00 39,049.64
Output 7:
Convention evaluated and measures taken to meet related to the implementation of the Basel Convention in which
the objectives under it. Argentina participates identified.
OM.3.1.2 - Actions needed for institutional strengthening for the proper |, oo, 0.00 0.00 0.00 195.33 2,402.69 0.00 0.00 0.00 72.00 0.00 0.00 275,02 0.00 0.00 0.00
implementation of the Basel Convention identified.
OM.3.1.3 - Strengthening actions and new participation initiatives
implemented.
Sub-total for Output 7| 2,818.72 0.00 0.00 0.00 195.33 2,402.69 0.00 0.00 0.00 72.00 0.00 0.00 275.02 0.00 0.00 0.00 5,763.77
Output 8:
Convention evaluated and measures taken to meet related to the implementation of the Rotterdam Convention in which
the under it. Argentina participates identified.
OM.3.2.2 - Actions needed for institutional strengthening for the proper| o, /) 0.00 0.00 0.00 395.33 2,502.69 14,000.00 0.00 0.00 60.83 0.00 0.00 396.01 0.00 0.00 0.00
implementation of the Rotterdam Convention identified.
OM.3.2.3 - Strengthening actions and new participation initiatives
implemented.
Sub-total for Output 8 2,818.72 0.00 0.00 0.00 395.33 2,502.69 14,000.00 0.00 0.00 60.83 0.00 0.00 396.01 0.00 0.00 0.00 20,173.58
Output 9
Convention evaluated and measures taken to meet related to the implementation of the Stockholm Convention in which
L the under it Argentina participates identified.
e A i N .
%) OM.3.3.2 - Actions needed for institutional strengthening for the proper |, ;.o -, 0.00 0.00 0.00 395.33 2,402.69 0.00 0.00 0.00 70.83 0.00 0.00 296.01 0.00 0.00 0.00
S implementation of the Stockholm Convention identified.
E OM.3.3.3 - Strengthening actions and new participation initiatives
7 implemented.
=}
= Sub-total for OQutput 9] 2,818.72 0.00 0.00 0.00 395.33 2,402.69 0.00 0.00 0.00 70.83 0.00 0.00 296.01 0.00 0.00 0.00 5,983.59
°E’ Output 10
& ][\lahonal conditions and actions taken in preparation M.4.1 - National conditions and previous actions assessed.
5 or the ratification of Minamata assessed. ) . L . L
o M.4.2 - Proposal for immediate action in preparation for the ratification
o of Minamata Convention developed according to the needs identified. 2,818.72 1,951.83 0.00 0.00 664.33 348.83 0.00 0.00 0.00 20.83 0.00 0.00 0.00 0.00 0.00 0.00
-g M.4.3 — Minamata Convention on Mercury ratified by a national law.
&
Sub-total for Output 10] 2,818.72 1,951.83 0.00 0.00 664.33 348.83 0.00 0.00 0.00 20.83 0.00 0.00 0.00 0.00 0.00 0.00 5,804.54
Output 11
Unmet needs for proper implementation of the
Convention of Minamata detected. OM.4.1.1 - Institutions involved in environmental management of
mercury identified.
OM.4.1.2 - Projects for environmental management of mercury and 2,818.72 0.00 0.00 0.00 395.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
products containing mercury executed and running properly identified
with their products compiled.
Sub-total for Output 11 2,818.72 0.00 0.00 0.00 395.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,214.05
Output 12
implemented.
OM.4.2.2 - Minamata Convention approved by a national law.
OM.4.2.3 - National focal point designated within the national 2,818.72 1,951.82 0.00 0.00 395.33 348.83 0.00 0.00 0.00 60.82 0.00 0.00 0.00 0.00 0.00 0.00
environmental authorities.
OM.4.2.4 — National ratification instrument presented to the Minamata
Convention Secretariat.
Sub-total for Output 12 2,818.72 1,951.82 0.00 0.00 395.33 348.83 0.00 0.00 0.00 60.82 0.00 0.00 0.00 0.00 0.00 0.00 5,575.53
Output 13
Adequacy of existing legislation evaluated and o
complementary regulations and programs for waste M.5.1- New legislation needs assessed.
management addressing new emerging issues M.5.2- New legislation proposals drafted.
: . 2,818.72 1,951.82 0.00 0.00 395.33 348.83 22,320.76 0.00 0.00 70.83 0.00 0.00 375.01 0.00 0.00 0.00
developed in concordance of the Strategic M.5.3 - New legislation proposals encouraged.
Approach to International Chemicals Management.
Sub-total for Output 13 2,818.72 1,951.82 0.00 0.00 395.33 348.83 22,320.76 0.00 0.00 70.83 0.00 0.00 375.01 0.00 0.00 0.00 28,281.31
Output 14
P Is f legislati d elati
W;Zﬁgsri :n:égrignf gisiafion and programs on OM.5.1.1 — New legislation proposals drafted.
OM.5.1.2 — New legislation proposals encouraged. 2,818.82 1,951.82 12,587.06 5,800.00 395.23 348.83 0.00 0.00 0.00 70.83 0.00 0.00 175.01 0.00 0.00 0.00
Sub-total for Output 14 2,818.82 1,951.82 12,587.06 5,800.00 395.23 348.83 0.00 0.00 0.00 70.83 0.00 0.00 175.01 0.00 0.00 0.00 24,147.61
Output 15
Strategic Approach to International Chemicals . . . L .
Management developed OM.5.2.1 - Actions done in Argentina within the working areas
established in SAICM relieved
OM.5.2.2 - New proposal for implementing of SAICM identified.. 2,818.92 0.00 0.00 0.00 295.23 215.83 0.00 0.00 0.00 88.78 0.00 0.00 220.00 0.00 0.00 0.00
OM.5.2.2 - New proposal for implementing of SAICM developed.
Sub-total for Output 15 2,818.92 0.00 0.00 0.00 295.23 215.83 0.00 0.00 0.00 88.78 0.00 0.00 220.00 0.00 0.00 0.00 3,638.77
Output 16
National capacity for applying to external funding _ : : : :
orograms in order to enhance the activities for the fJM.5.3.1 National capaclt.y.ff)r applqu to external fundlng programs
implementation of the Conventions assessed and in order to enhance the activities for the implementation of the
proposals for improvement set. Conventions assessed with role of the actors involved identified. 2 830.95 1 951.82 0.00 0.00 295.93 138.84 0.00 0.00 0.00 3214 0.00 0.00 0.00 0.00 0.00 0.00
OM.5.3.2 - Proposals for improvement of national capacity for applying T T ' ' ' ' ' ' ' ' ' ' ' ' ' '
to external funding programs in order to enhance the activities for the
implementation of the Conventions set.
Sub-total for Output 16 2,830.95 1,951.82 0.00 0.00 295.23 138.84 0.00 0.00 0.00 32.14 0.00 0.00 0.00 0.00 0.00 0.00 5,248.99
Output 17
A monitoring, evaluation and financial audit plan OM.6.1.1 — Monitoring, evaluation and financial audit plans for the first
implemented. year executed.
. ) ] ] ) 2,850.90 1,951.82 12,587.06 0.00 395.24 128.75 0.00 0.00 0.00 65.24 0.00 0.00 0.00 0.00 0.00 0.00
OM.6.1.2 — Monitoring, evaluation and financial audit plans for the
second vear executed,
Sub-total for Output 17 2,850.90 1,951.82 12,587.06 0.00 395.24 128.75 0.00 0.00 0.00 65.24 0.00 0.00 0.00 0.00 0.00 0.00 17,979.02
Output 18
Lessons learned during the implementation of the
Special Programme compiled.
OM.6.2.1 - Lessons learned compiled. 2,734.93 1,951.83 12,587.06 0.00 169.22 128.65 0.00 0.00 0.00 38.82 0.00 0.00 0.00 0.00 0.00 0.00
Sub-total for Output 18 2,734.93 1,951.83 12,587.06 0.00 169.22 128.65 0.00 0.00 0.00 38.82 0.00 0.00 0.00 0.00 0.00 0.00 17,610.52
Total incluiding administrative costs (3% )] 50,697.92 25,373.73 63,050.31 17,400.00 5,558.49 15,616.18 61,882.00 2,300.00 0.00 1,311.26 0.00 0.00 2,374.11 0.00 0.00 0.00 245,564.00
Administrative costs (3%) 1,520.94 761.21 1,891.51 522.00 166.75 468.48 1,925.46 69.00 0.00 39.34 0.00 0.00 71.22 0.00 0.00 0.00 7,366.92
Total without administrative cost 49,177 24,613 61,159 16,878 5,392 15,148 62,257 2,231 0 1,272 0 0 2,303 0 0 0 238,198

Note: the exchange difference has been integrated into all the values in the table
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Amendment No. 2 UN to UN Agreement/Economy Division/Special Programme/15t
Round/Approved Projects/07/2018/Additional Cost to UNEP: USD 0

Coding block: SB-007154.02.03 / 32CML

Reference Number: Special Programme/1%t Round/Approved Projects/07

Amount: USS 245,565

POW: 2016-2021

Sub-programme: 5. Chemicals and waste

Expected accomplishment: a

Output: 5

Title of approved project: Strengthening National Capacity for the Sound Management of
Chemicals and Waste in Argentina

%Parties’ initials:

Amendment No. 2 to the UN to UN Agency Contribution Agreement
between
United Nations Environment Programme (UNEP)
and
United Nations Development Programme (UNDP)

on the Strengthening National Capacity of the Sound Management of Chemicals and Waste in
Argentina

Pursuant to Clause B and Annex A Special Programme Trust Project Application of the UN
to UN Agency Contribution Agreement reference number: Special Programme/1st
Round/Approved Projects/07 on 6 October 2017 between UNEP and UNDP of the project entitled
“Strengthening National Capacity for the Sound Management of Chemicals and Waste in
Argentina”, the Parties agree to amend the UN to UN Agreement.

The purpose of this Amendment No. 2 is to extend the duration of the Agreement for an
additional six months up to 31 March 2021, in order to maximize results of the Project entitled
“Strengthening national capacity for the environmental sound management of chemicals and
waste”. The proposed extension will help ensure the sustainability of the achieved results and
allow the completion of activities which were delayed due to COVID-19.

Some of the important activities which will be completed through this extension are:
Under Project outcome 1: “Development of communication and coordination mechanisms as
well as cooperation, monitoring and evaluation systems, incorporating a gender approach,
established involving key stakeholders including the private sector, civil society actors and non-

governmental organizations”. The activities include:

- Formal addition of new authorities/partners to the Technical Advisory Committee

Page 10of4
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- Development and implementation of the Communications Plan including development of
awareness campaigns that reveal the importance of the responsible uses of determined chemical
substances such as household and agrochemical compounds.

Under Project outcome 2: Directorate of Chemicals and Waste established with installed
capacity. In order to achieve this, the following activity will continue:

- Training needs will be detected and development of the Training Plan will continue in
coordination with prestigious academic groups that contribute to improving the capacities of
decision-makers.

Under Project Outcome 3. Participation and compliance of the activities proposed by the Basel,
Rotterdam and Stockholm Conventions and institutions within them evaluated and new
cooperation opportunities driven. In order to achieve this, the following activities will continue

- Actions needed for institutional strengthening for the proper implementation of the Rotterdam
Convention will be identified.

- Strengthening actions and new participation initiatives implemented.

- Participation in the sixteenth meeting of the Rotterdam Convention Chemical Review
Committee will be made sure.

Under Project Outcome 5. Adequacy of existing legislation evaluated and complementary
regulations and programs for waste management addressing new emerging issues developed in
concordance of the Strategic Approach to International Chemicals Management. The following
activities will continue under this project outcome:

- Proposal for regulation for hazardous and phytosanitary and waste management.

- Proposals for reports and records of hazardous and phytosanitary waste regulation. Completing
the development of technical reports based on scientific evidence so they can be used as an
important tool in order to make political decisions about chemicals and their wastes.

- Complete the development and implementation of online management tools to improve the
traceability of transboundary movements of chemical substances.

- Complete the development and implementation of new Resolutions in order to update and
improve the mechanisms of authorization and regulation of residues and wastes importation.

- Development of a motion for resolution that includes the creation of a PCB’s register.

- Update the National List of Existing, Restricted and Prohibited Chemicals, which was created by
administrative resolution 192/19, and enhance its publicity through the official pages of the
Ministry of Environment and Sustainable Development, thus facilitating the compliance of
national regulations and of the international environmental commitments.

In order to effectively complete the above-mentioned activities, a budget revision and
the extension of the duration of the Agreement to 31 March 2021 is agreed upon. The budget
revision will also address some changes in the budget items to address the needs presented
above. The budget revision has no additional cost implication to the total amount of the funds

Page 2 of 4
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requested and approved from the Special Programme Trust Fund of the amount US 245,565 and
is presented in Annex B to this Amendment No. 2.

Based on the above, the following Clauses will be modified as follows:

1. General provisions

1.1 Agreement Article A as amended by Amendment No. 1 of 12 December 2019, is
hereby amended as follows:

With respect to the item ‘Start/End dates’, the activities end date is amended to
read “31 March 2021”.

1.2 Agreement Article D on Reporting will be replaced in its entirety with the following:

D. Reporting
Narrative reporting:

The Recipient Agency will provide the Contributing Agency with a narrative report in the agreed
format on the progress of the Activities on a regular basis, as set out below.

1. Interim progress report (Outcomes 1 to 6):
Date of reporting: by 31 December 2017

2. Interim progress report (Outcomes 1 to 6):
Date of reporting: by 31 December 2018

3. Interim progress report (Outcomes 1 to 6):
Date of reporting: by 31 December 2019

4. Interim progress report (Outcomes 1 to 6):
Date of reporting: by 30 June 2020

5. Final progress report (Outcomes 1 to 6):
Date of reporting: completion of the projecti.e. by 31 March 2021

Financial Reporting:

The Recipient Agency will provide the Contributing Agency with the following financial reports in
the agreed format, prepared in accordance with the Recipient Agency’s financial regulations,
rules, policies, procedures, and administrative instructions:
MEDP 1. Interim expenditure report (Outcomes 1 to 6):
Date of reporting: by 31 December 2017

2\é Parties’ initials:
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2. Interim expenditure report (Outcomes 1 to 6):
Date of reporting: by 31 December 2018

3. Interim expenditure report (Outcomes 1 to 6):
Date of reporting: by 31 December 2019

4. Interim expenditure report (Outcomes 1 to 6):
Date of reporting: by 30 June 2020

5. Final expenditure report (Outcomes 1 to 6):
Date of reporting: completion of the project i.e. 31 March 2021”

1.3 Annex A and B to the Agreement are replaced in their entirety by Annex A and B to
this Amendment.

2. Entry into force

2.1 This Amendment No. 2 shall enter into force upon the date of the last signature of
the approving officials below.

All other terms and conditions of the Agreement remain valid and unchanged.

This Amendment and its Annexes shall be appended to the Agreement and shall be
construed an integral part of it.

; Digitally signed
/ by Ligia Noronha L
wareLs_ Date: 2020-09-25 Y Sl
08:28:01 e

Ms. Ligia Noronha
Director
Economy Division

United Nations Environment Programme

Date: 25 September 2020

Annex A: Project Description
Annex B: Revised Project Budget

Parties’ initials:

Mr. Valentin Gonzélez
Deputy Resident Representative

United Nations Development Programme

Date: 28 September 2020
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Republica Argentina - Poder Ejecutivo Nacional
2020 - Afo del General Manuel Belgrano

Informe firma conjunta

Numero: 1F-2020-68218975-APN-MAD

CIUDAD DE BUENOS AIRES
Viernes 9 de Octubre de 2020

Referencia: PROY PNUD ARG 17 010 - REVISION C

PROYECTO ARG 17/010- REVISION C

Titulo del Proyecto: “Programa Especia para €l fortalecimiento de las capacidades nacionales para el manejo de
quimicosy desechos’

Numero del Proyecto: ARG/17/010

Asociado en la Implementacion: Ministerio de Ambiente y Desarrollo Sostenible.
Fecha de Inicio: 06/10/2017 Fecha definalizacion: 31/03/2021
Fechade reunién del Comité Local de Revision del Proyecto (LPAC): 08/10/2017

Efectos a los que contribuye el proyecto (M ECNUD): Area de cooperacion 4: Medio Ambiente 10 (4.1)
Afianzado la gestion sostenible de |os recursos naturales e implementado politicas de adaptacion y mitigacion al
cambio climético y a dafio antrépico, con enfoque de género e interculturalidad.

Producto(s) I ndicativo(s): CPD Producto 4.3 Reversion de la degradacion y la contaminacion ambiental
mediante programas llevados a cabo a nivel naciona y subnacional.

Revision C: IF-2020-67295556-APN-MAD

Director Nacional del Proyecto: Juan Cabandié
Cargo: Ministro de Ambientey Desarrollo Sostenible

Domicilio: San Martin 451, C.A.B.A. (C1004AAl), Argentina
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Teléfonos; +5411 4348-8298

[Fax: -

Correo electrénico: jcabandie@ambiente.gob.ar;

IDirector Nacional Alterno del Proyecto: Lautaro Eduardo Erratchu
Cargo: Subsecretario de Gestién Administrativa
[IDomicilio: San Martin 451, Piso 5, Ciudad Auténoma de Buenos Aires

Teléfono: 5411 4348-8298

Correo electronico: lerratchu@ambiente.gob.ar

Coordinador/a del Proyecto: Melina Alvarez

[Domicilio: Tucuman 664, 2do piso, C.A.B.A. (C1004AAl), Argentina

Teléfonos; +5411-4348-8334

Correo electr 6nico: malvarez@ambiente.gob.ar

Coordinador Administrativo del Proyecto: Martin Illescas (Director de Proyectos con
|[Financiamiento Exter no)

IDomicilio: San Martin 451, Piso 5, Oficina 501. Ciudad Auténoma de Buenos Aires.

Correo electr onico: millescas@ambiente.gob.ar

Breve Descripcién

|[El objetivo principal de este proyecto es fortalecer la Gestion Ambientalmente Racional de log
quimicos y desechos mediante la generacion de capacidad instalada en la autoridad ambiental
nacional para promover la implementacion efectiva de los Acuerdos Multilaterales sobre el Medig
IAmbiente sobre sustancias y residuos peligrosos y € Enfoque Estratégico para la Gestion
Internaciona de Productos Quimicos teniendo en cuenta las necesidades y prioridades nacionales 'y
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|as nuevos temas emergentes.

|Para ello se fortalecerd la nueva Direccion de Quimicos y Desechos que contara con el personal y 19
infraestructura necesarios para cumplir con los compromisos juridicos y técnicos derivados de 109
convenios existentes y los que se establezcan en el futuro. Una vez congtituida, se evaluaran lag
debilidades y la necesidad de creacién de capacidad y se elaborard un plan de trabajo pard
Sistematizar |a gestion de los productos quimicos y los desechos y |a generacion de informacion parg
el monitoreo y la presentacion de informes periddicos. Para ello, se estableceran mecanismos parg
promover la cooperacion y la coordinacion entre las principal es partes interesadas, incluido el sector
privado, las ONG vy las autoridades jurisdiccionales.

IAdemas, el proyecto colaborara con esta Direccion para liderar el desarrollo de nuevas politicas,
legislacion y programas relacionados con la gestion de residuos peligrosos y especiales y sg
encargara de canalizar |os diversos instrumentos existentes disponibles para los paises en desarrollo
para financiar proyectos y actividades dirigidas a la gestion racional de productos quimicos |
residuos. La identificacion de las lecciones aprendidas permitira a las Autoridades Ambientaleg
Nacionales identificar |as buenas practicas desarrolladas y compartirlas con otros paisesy regiones.

Revision C Revision B \Variacion
245.564 245.564 0
TRAC TRAC
PNUD: IPNUD:
Tota de
FECUrsos |h hante: [238.563|Donante: [238.412[151
requeridos
(USS):
Gobierno: Gobierno:
Costo de 2001 Costo de 7152|151
Apoyo: A poyo:
No
[financiado

(USS):
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Objeto dela Revision C

El objeto de la presente revision es:
1) Extender la duracion del proyecto hasta el 31 de marzo de 2021;

2) Reasignar fondos en las diferentes partidas presupuestarias en funcién de las necesidades del proyectoy delas
actividades programadas;

3) Ajustar el presupuesto 2019 alo efectivamente e ecutado de acuerdo a CDR correspondiente, transfiriendo los
remanentes a los gercicios posteriores;

4) Informar que através del decreto 07/2019 se creo el Ministerio de Ambiente y Desarrollo Sostenible,
designando como Ministro através del decreto 20/2019 al Sefior Juan Cabandié.

5) Reflgjar en el documento de proyecto las nuevas autoridades del mismo.

Digitally signed by Gestion Documental Electronica o . . .
Date: 2020.10.08 17:12:52 -03:00 Digitally signed by Cestion Documental Electronica

Rodolfo Martin Y afiez Juan Cabandie
Secretario Ministro

Secretaria de Coordinacion y Planificacion Exterior Ministerio de Ambiente y Desarrollo Sostenible
Ministerio de Relaciones Exteriores, Comercio Internaciona y Culto

MEDP

//,

/49"

Valentin Gonzalez Leon
Representante Adjunto PNUD

Digitally signed by Gestion Documental
Electronica
Date: 2020.10.09 13:46:03 -03:00
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